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Sovereign’s team members in action at the Company’s Lilongwe sample processing and laboratory facility

By Jane Gondwe

A

SX-listed resources group Sovereign Metals, which is
prospecting for natural rutile and flake graphite at Kasiya in
Lilongwe, says exceptional economics has confirmed the
project as an industry leading source of critical raw materials.
Sovereign’s MD Julian Stephens says in a statement that an Expanded Scoping Study completed by the Company demonstrates that
Kasiya is a Tier 1 minerals project being the largest natural rutile resource and one of the largest graphite resources in the world.
“Both minerals are classified on the Critical Minerals lists of the
United States of America and European Union and rutile is in extreme
market supply deficit. In light of these factors, Kasiya is seen as a highly
strategic project with the potential to be a major supplier in both rutile
and graphite markets,’’ Stephen says.
He says the other positive attribute for the project is that it benefits
from existing high-quality infrastructure and has inherent Environmental, Social and Governance (ESG) advantages.
Natural rutile has a far lower carbon footprint compared to other titanium feedstock used in the pigment industry, and natural graphite is

Stephen says: “Further, the vast majority of power for the planned
Kasiya mining operation will be supplied by renewable hydro and solar
– giving the mine itself a very low carbon footprint.
“The future development of the Kasiya Rutile Project will bring
substantial benefits to Malawi in terms of Gross Domestic Product
(GDP), royalties, taxes, employment and training, local business opportunities and community development.”
The Expanded Scoping Study shows that Kasiya has the potential to
become a major producer in both the natural rutile and graphite markets with steady state annual production of 265,000 tonnes rutile and
170,000 tonnes of graphite for a 25-year mine life
Kasiya will have low capital costs to first production due to exceptional existing available infrastructure offering significant cost reductions and providing optionality and scalability.
“The low operating cost and high margins are due to deposit size,
zero strip ratio of soft, friable high-grade mineralization from surface,
amenability to hydro-mining, conventional processing, deposit location
and low transport costs,” says Stephens. (Read article on Malawi’s benefits from Sovereign Metals projects on pages 10 and 11)

Malawi Government shuts
down illegal gemstone
mine in Mzimba
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Cement producer wary of forex shortage
L
By Wahard Betha

ocal cement producer, Cement Products Limited
(CPL), has expressed concern over the shortage
of foreign exchange in Malawi saying it is having a knock on effect on its operations.
MD for CPL Akbar Gaffar told Mining & Trade Review
that due to scarcity of foreign exchange, the Company is
facing challenges in importation of various commodities
used as raw materials to manufacture the cement.
Gaffar said the Company is also failing to import materials used for cement packaging, maintenance and procurement of spare parts for its heavy duty machines.
He said: “As a company, we are failing to procure essential products in order to run a smooth and efficient production line.”
“Delays in remittances of foreign exchange have impacted our output marginally, whereby we have been forced
to produce less until sufficient raw materials are available.”
“In figures, this has translated to lost production of approximately 6,000 tonnes of cement.”
Gaffar, however, said the company has taken a number
of actions to ensure that production does not completely
stop.
He said: “Yes, we have taken several initiatives to ensure our production line remains operational during this
challenging period such as securing Letters of Credit (LCs)
facilities with our banks in favor of some of our main suppliers of raw materials to ensure our requirements are being
met.”
“This also provides a period of time to allow our banks
to source the foreign exchange and pay to suppliers at an
agreed later date.”
“We have made adjustments to our buffer stock levels
to mitigate risks of running out of raw materials.”
“We have been purchasing a large proportion of our raw
materials locally, and have increased these purchases furthermore – in doing so, strengthening business relationships
with our local suppliers and coordinating effectively on
quality control parameters to ensure uninterrupted production of our cement.”
CPL, which runs a clinker plant and two grinding mills
at Njereza village in Mangochi, has a production capacity
of 1000 tonnes per day.
The Company, which operates a limestone mine at the
nearby Maera Village in Mangochi, has carried out various
Corporate Social Responsibility (CSR) projects for the surrounding community including construction of school
blocks at both Maera and Njereza Primary Schools and donation of various learning materials.
It has also constructed a health centre at Njereza, a
house for a clinician at Maera and purchases drugs worthy
MK250, 000 every month for the Njereza Clinic.
The Company also donated two transformers to both
Maera and Njereza Villages for the Electricity Supply Corporation of Malawi (ESCOM) to bring electricity to the villages.
Besides the shortage of foreign exchange, cement producers complain of power outages which force them to use
diesel generators to run their plants, which is quite expensive.
The other challenge for the cement producers is the influx of foreign cement brands, with some smuggled, which
creates unfair competition for local producers.

Imposing CPL plant at Njereza in Mangochi
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CEPA drills ASMs in sustainable mining

to support large
BY MARCEL
CHIMWALA,
PUBLISHING EDITOR

scale mining
investment

A

s reported in our article
on Page 10, Sovereign
Metals,
which
is
prospecting for rutile and graphite at Kasiya and
Malingunde, is investing in several initiatives to assist in
the development of Malawi and its local communities
Malawi is benefitting from Sovereign’s exploration
projects through employment and on-the-job training as
the Company continues to expand its investment in the
country.
Sovereign is also creating employment benefits by
recruiting and training employees from their respective
exploration project areas.
In addition, the company employs local people for
additional assistance on a temporary basis during
exploration drilling programs.
Sovereign has established international standard
mining industry facilities in Malawi, a notable example
being a large-scale rutile sample laboratory in Lilongwe.
As the Company’s MD Julian Stephens is quoted in
the article, with the facility in use, Sovereign is now able
to process samples to an international standard in Malawi,
keeping significant expenditure, training and employment
in Malawi rather than sending the samples offshore.
The Company is also investing in education as part of
Corporate Social Responsibility (CSR) whereby it has
identified four schools in the neighboring community of
Kasiya which will significantly benefit from access to
additional learning materials and upgrades to their learning
environments. At this stage, the Company is sponsoring
eight Form 1 students in form of bursaries.
It has also constructed a community centre at
Malingunde to provide a decent venue for the local
community to hold development meetings and has
commissioned water boreholes across its licence areas to
provide local communities with safe drinking water.
We commend Sovereign Metals for these initiatives as
the Company is yet to start mining in its tenement areas
with Kasiya, which the Company has just proven as the
largest rutile deposit in exploration stage while it has just
applied for a mining licence for Malingunde after
completing studies.
We, therefore, urge government and Malawians at
large to support the activities of the company so that it is
encouraged to bring more investment into Malawi.
The motto for this year’s Independence Day “Rise! For
a resilient and prosperous Malawi augers well with the
situation in Malawi.
It is indeed time Malawi rises to make decisions in
support of large scale mining projects that have the
potential to turn around its economic fortunes and create
resilience against economic shocks created by Covid-19
and the war in Ukraine.
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The environment degraded by ASM gold mining

By Bester Kayaye

I

n light of the Occupational Safety, Health and Environment (OSHE) challenges associated with Artisanal and Small-scale mining gold miners in
Malawi, a civil society group the Centre for Environmental Policy and Advocacy (CEPA) has trained over 50 gold
miners in Balaka district in sustainable mining practices.
The training which is part of the Sustainable Artisanal
Mining Applied for Livelihood Advancement (Samala)
project for Women and Youth was aimed at minimising
the social and environmental impacts of mining on Artisanal and Small scale Miners (ASMs) through promotion
of responsible mining operations.
Through SAMALA project which is being financed
by IM Swedish Development Partner, CEPA is working
with the local gold miners in Manondo, Chitimbe and
Chisimbwiti Villages operating along Lisungwi River in
TA Symon in Balaka District as well as salt miners in
Chavilakale Village in TA Ngabu in Chikwawa District
SAMALA’s Project Officer Hillary Bandawe told
Mining & Trade Review that the training is part of the
process to facilitate formalisation of operations of the
ASMs.
Bandawe explained that the project has so far facilitated formation and registration of two gold mining cooperatives which is a significant milestone in the drive to
formalize ASMs, as it is a prerequisite to obtaining min-

Group picture of the ASMs trained by CEPA

eral rights such as mining licenses, and provides formal
economic linkages and institutional support.
He said: “We are here in Chitimbe Village where we
are training artisanal gold miners under Samala project.”
“This is the project we started with them back in 2020
and so far we have oriented them on mining legal framework for them to fully understand laws policies and regulations existing in the extractive sector touching on issues
such as licensing, payment of royalties as well as the gold
buying initiative being implemented by the Reserve Bank
of Malawi.”
“This training began with basics on processing methods and we also touched on sensitive areas such as the
use of mercury which is a harmful substance if consumed
by humans and we advocated for the need for ASMs to
avoid its use in gold extraction.”
He said the training whose resource persons included
officials from the Department of Mines in the Ministry of
Mining also tackled the issue of OSHE; Environmental
Impact Assessment; and environmental and social management plan which will be followed by the community
led by the registered cooperatives.
Samala project which phases out in 2023 is aimed at
increasing economic benefits; and minimizing social and
environmental impacts of ASM subsector in Malawi with
its five sub goals including: ASMs organised for responsible production, processing and marketing of mineral resources; capacity of women and
cont. on page 12
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Malawi to substantially benefit from Kayelekera Uranium Mine

Hon. Mbawala appreciating uranium ore at Kayelekera

By Donata Mpochela
he Malawi Government says with the new
Mines and Minerals Act in place, the country
stands to substantially benefit from resumption
of uranium production at Kayelekera Mine in Karonga.
Minister of Mining Honourable Dr Albert Mbawala
said when he visited the Mine that Malawi is positioned
to get ample benefits from the mine through revenues accrued from the five percent royalties, and other taxes including 30% corporate tax, pay as you earn, resource rent
fees and dividends on shares through the free equity arrangement stipulated in the new Act.
The Mines and Minerals Act of 2019 stipulates that
Government is free to acquire 10% free equity in a large
scale mine.
The new Act also provides for mining companies to
sign a Community Development Agreement (CDA) with
local communities and besides executing projects communities propose through CDA, mining companies also
carry out Corporate Social Responsibility (CSR) projects.
Mbawala said: “Right now, we are negotiating a new
Mining Development Agreement (MDA) with the current
investor, Australian firm Lotus Resources, since the existing MDA was signed with the previous investor, Paladin Africa.”
“Our negotiations are being guided by the new Act
and based on the calculations by experts, Malawi is getting up to 65% of revenue from the mine. Lotus are trying to negotiate with us so that at least they should get
60% and we get 40% since they have to recover their investment in exploration and refurbishment of the mine.”
“With this new Law in place, Malawians should not
get worried that we will not adequately benefit from the
mine. We are having an upper hand in the negotiations
and we are in control.”
He explained that the negotiations for the MDA are
taking long because the Malawi Government wants to
come up with a deal that provides enormous benefits for
the country.
But Mbawala said besides ensuring that it signs a
win-win deal that satisfies both parties, the Malawi Government wants to see the mine reopened as soon as possible.
He said: “We want to see the mine resuming production because since the mine is not operational, as Government we are not making money in form of dividends as a
shareholder, royalties and taxes.
“People are now retrenched. We only have 17 Malawian employees out of 800 employees who would be employed when the mine is operational.”
Lotus acquired 85% shareholding in Kayelekera Ura-

T

nium Mine from Paladin Africa while 15% shares in the
mine are held by the Malawi Government.
The project hosts a current resource of 46.3Mlbs
U308 and historically produced over 11Mlbs of uranium
between 2009 and 2014 when Paladin put the mine on
care and maintenance due to a slump in prices of the yellow cake on the world market in the wake of the
Fukushima Nuclear disaster in Japan which led to the closure of many nuclear plants in Asia.
In his presentation when the Minister toured the mine,
General Manager for Lotus Theo Kyter said Lotus completed a positive Re-Start study for the mine in October
2020 that confirmed the viability of the project based on
a US$65/lb uranium price.
“The Re-Start Study completed confirms that
Kayelekera can be among the first uranium projects to
recommence production in the future,” he said.
The current price of uranium hovers at around
US$50/lb but there are expectations among industry captains that the price will further increase as major energy
consuming countries such as China and India are building
new nuclear plants as they seek to adopt clean energy to
replace utilisation of fossil fuels.
Kyter said Kayelekera will be kept in Care and Maintenance until the Company completes studies and the uranium price has recovered to required levels for it to
restart mining.
He said: “We will need to work with our shareholders
and financiers to raise the capital amount required to
restart the mine (minimum US$50M to be raised).”
“We will need to sign uranium sales agreements with
our customers to provide confidence that we can sell our
product when we restart.”
“Once the above points have been met we can make
the decision to restart the mine.”
It is expected that it will take over 15 months to refurbish and restart the mine with an early start date for production being the first quarter of 2024.
Kyter explained that the mine will operate for over 10
years based on the current resources at Kayelekera but
exploration success will allow the Company to extend the
life of the operation.
Studies conducted by Lotus have proposed changes
for the project, compared to the previous operation,
which include improved options around power supply
thus connecting to the national grid and using alternative
sources to diesel such as Solar/battery options and acid
plant energy recovery; ore sorting (or similar) technology; acid recovery and leach optimization and tailings
dam improvements.
Kyter said: “A feasibility study to improve on the ac-

curacy and incorporate the new ideas is in progress and
will be completed by mid – 2022.”
“The study will target a project producing 2.5 to
3Mlbs U308 per annum for more than 10 years.”
Since it took over Kayelekera, Lotus has been conducting exploration work including drilling at Kayelekera, which has seen the Mineral Resource Estimate
(MRE) increase by 23%, compared to the previous MRE,
to 46.3Mlbs at 500 ppm U3O8.
The Company has also completed initial exploration
drilling works at Livingstonia and Chilumba exploration
sites
Government assistance required
Kyter said Lotus is seeking assistance from the
Malawi Government to connect Kayelekera Mine to the
national grid in order to reduce power costs, a development that will also generate significant revenue for the
Electricity Supply Corporation of Malawi (Escom).
He also urged the Minister to ensure that mineral exploration licenses are granted in time to enable the Company extend the life-of-mine through exploration success.
“The focus for Lotus is on operating Kayelekera for
longer than 10 years,” he said.
Kyter also asked the Minister to assist in ensuring that
permits and licences for re-construction and operations
are provided in good time to avoid any delays in restarting the project
He also expressed the Company’s wish for a Development Agreement that sets a suitable business environment
that benefits both Kayelekera and Malawi Government
and provides stability and confidence moving forward
“We urge for assistance with providing confidence to
our potential investors, regulators and customers that
Malawi is supportive of the project restarting,” he said.
Continued benefits from Kayelekera
The Kayelekera Mine has paid the Malawi Governmnet K42 billion in taxes, K10 billion in royalties and
spent K18-billion on community development projects
since work started in 2008 to 2021.
The mine continues to make significant contributions
to the Malawi economy even now when it is on care and
maintenance as it has 17 employees and 41 contractors on
site for care and maintenance work.
Lotus Resources continues to conduct a number of
corporate social responsibility projects in the area such as
maintenance of access roads, supporting university students with internship, assisting Kayelekera Health Centre
during emergencies, donating container and boom gate to
police checkpoint at Chiwondo, and giving laboratory
materials to Kayuni Secondary School.
The Company is also working on finalising a CDA in
which members of the community have proposed development projects it will carry out in the area as per the requirement of the Mines and Minerals Act.
Livingstonia inaugural MRE
Meanwhile, Lotus Resources has announced the inaugural MRE for the Livingstonia Uranium deposit of
6.9mt at 320 ppm U3 O8 which increases the total global
MRE for the Company in Malawi to 51.1Mlbs U3O8.
Keith Bowes, Managing Director of Lotus, commented: “The acquisition of the Livingstonia prospect
last year consolidated the Company’s ownership of our
southern project area, a known uranium mineralised district that has had very limited exploration work completed over the years. Following the small-scale drill
program last year, it is pleasing to now produce a JORC
(2012) compliant Mineral Resource Estimate, which is
broadly in line with our expectations.”
“As we have previously commented, Livingstonia is
not part of the current production strategy at the Kayelekera project nor our Definitive Feasibility Study work,
however it has the potential to become a satellite operation in the future, once the Kayelekera resource has been
depleted. The results show that there are additional feed
materials available for the Kayelekera processing plant
and that the life of the mine is not limited by what currently exists on the mining tenement.”
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TECHNICAL FILE
by Dr. Grain Wyson Phillip Malunga FIMMM

Minerals, Geology, Environment and Corporate Affairs Expert

UNBUNDLING MALAWI’S MINERAL SECTOR DEVELOPEMNT

M

alawi finds itself in the perfect position to benefit from the global mining resurgence. Electrification, decarbonisation and green energy
are topics that government and large industry all over the
world are talking about. Key to the delivery of these global
initiatives are the raw materials required to drive the technologies improvements and Malawi is in a fortunate position to have many of these minerals as natural resources,
including rare earths, graphite, uranium and critical metals.
The question is how Malawi and its people can benefit from
these natural resources.
Building a mine and operating it is a high-risk business
that requires a highly skilled team with experience in construction, operations, financing and marketing. The amounts
of money that needs to be invested by the companies wanting to develop these mines is large, running into 100’s millions of dollars (US$). As Malawians would lend money
from banks to buy houses and cars, these companies look to
international banks, investors or other lenders to obtain the
money required to start up and operate the mine. Private
banks and investors will only invest their money if they are
confident that the project can provide returns on investment
that match the risk they are taking, similarly to banks who
lend Malawians money to buy houses and cars that will only
do so if the person being lent too is earning enough money
to pay their debts back to the bank. The Malawian government is responsible for creating a fiscal regime which attracts investors to invest in Malawian companies. Investors
will only invest if they know that the project is capable of
paying back a return on their investment.
Malawi’s mining industry is still in its infancy with only
one large scale mining operation ever having been operated
in the country, the Kayelekera Uranium Mine, which subsequently closed after only five years of operation as it was
not profitable. Any business that is not profitable will not be
sustainable and because of the large investment required to
start up mines, as well as the large risks associated because
of the swing in commodity prices, and variable production
costs, banks and other investors need to ensure they are not
exposed to unnecessary fiscal regime risk (free carried interest, royalties, taxes) and sovereign risk (corruption, government stability, fiscal regime stability). Each mine is
different and needs to be dealt with by the mine operator,
government, investors and the community differently. For
instance a uranium mine can not operate under the same fiscal rules as a gold mine or coal mine as they are different
types of mine with different risks from commodity prices
through to mining operations and even transport. In other

words, one set of mining laws and regulations does not necessary apply to all different mines and this is why it is important that government and the mining company need to
negotiate a mines development agreement (MDA) that is relevant to that specific mine. If the fiscal regime does not work
for a specific mine it will never operate and all stakeholders
(Government, communities, mine operators, investors) will
not benefit.
In order to develop and grow the mining industry, the
Malawian government needs to partner up with the mining
companies and demonstrate to the investors that Malawi is
a friendly mining jurisdiction in which to invest and operate.
The key to achieving this is understanding how investors
and mining companies view and take-on risk, with the requirement that the entity taking on the most risk must have
the opportunity to receive enough benefits to deal with the
risk. For example if a company goes to the bank and borrows US$200 million to build a new mine then the bank and
the company have taken on significant risk until such time
as the loan and interest is repaid.
A recent example of this in Malawi was the Kayelekera
Uranium Mine which when is operated between 2009 and
2014. The owners of the mine
• Spent US$300 million on building the mine
• Had export proceeds of US$567 million
• Spent US$347 million on local supply
• Paid US$52 million in taxes and royalties
• Put US$18 million into social development projects
But as a company they lost US$37 million as a result of
their investment, with no returns to any of the original investors. The groups that made money out of Kayelekera
were the government, local businesses and suppliers. These
statistics are all public with the Malawi Revenue Authority
as well as in Paladin Independent audit documents which
were all done by independent auditing companies.
All communities in the Kayelekera and Karonga area
benefited immensely from having Kayelekera Uranium
mine operating. The myth in Malawi however is that the
Mine Development Agreement between Paladin and the
government was in Paladin’s favour. How could that be if
the mine has not been operating for eight years as it was not
profitable at the time when it opperated. The fact that Paladin has sold the mine to a willing operator being Lotus Resources should be seen as encouraging, however Lotus
management are confident that the mine can not be profitable if a mutual beneficial MDA is not agreed as it will not
secure investment as it would make substantial loss under
the current laws and fiscal regime outlined for mines.

If Malawi wants to develop its mining industry then it
needs to recognise who is taking the risk in developing the
mine and who is responsible if the mine fails to meet its targets and returns.
With all the risk that the company and its investors are
carrying the company needs to be in a position where it is
certain it can receive enough of the revenue stream to repay
its loans and cover any other liabilities. In order to do this
there must be a fair equitable fiscal regime negotiated and
agreed by the government and the mine owner to which the
project operates under as these would be substantially different for each commodity being mined.
A remedy for this is for the government to enter into a
Mine Development Agreement with the company so that initial relief can be used to attract investment into the company
by reducing some of the fiscal parameters associated with
the project (e.g. royalty rates, import duties) to start up the
mine and make the project viable and sustainable in the long
term for all stakeholders. This Mine Development Agreement can be for a fixed period of time which is negotiated
between the government and the Company so that investors
are attracted. On completion of this time period (known as
the stability period) the standard fiscal parameters for a company operating in Malawi are reinstated as the risks for the
operation after a certain period of time are considered to be
reduced. This is a very common approach to attracting mine
development funding in developing and developed countries.
There are currently four international companies in
Malawi that are looking to build and operate mines within
the next few years. Each of these mining companies mine
very different commodities and have very different operating and profitability parameters. They will all need to raise
large amounts of money to build these mines and the only
sustainable way this can be done is in partnership with the
Malawian government who needs to actively address the
issue of sovereign and fiscal risk and set an environment that
is conducive for investment to occur through the negotiation
of an attractive and investor friendly Mine Development
Agreement.
Malawian mining companies and mining projects are
competing against many other countries around the world
for investment dollars and if an attractive and low-risk environment cannot be developed that attracts and supports investors and world class mining companies then the
Malawian mining industry with all its potential will never
be developed. This would be detrimental to the country’s
economic development plan which is focused on creating
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Counting Malawi’s benefits from Sovereign Metals exploration projects

Sovereign Metals has established a rutile sample laboratory in Lilongwe

Mwale: The company will implement more CSR projects

Water bore installed by Sovereign

The entrance of the Community Centre

By Marcel Chimwala

T

hough mining is yet to start at Sovereign Metals’ Kasiya rutile and Malingunde graphite
tenements in Lilongwe, Malawi is already getting a share of benefits from these globally significant
projects.
Sovereign Metals MD Julian Stephens says his
Company established an Environmental, Social and
Governance (ESG) framework to advance Corporate Social Responsibility (CSR) initiatives in Malawi.
Stephens says: “Sovereign continues to undertake
several initiatives to assist in the development of Malawi
and its local communities.”
“The Company aims to become an industry leader in
social responsibility having successfully worked with
communities in Malawi over the last decade who are
highly supportive and well positioned to benefit from the
development of new mining projects.”
Employment and training
Malawi is already benefitting from Sovereign Metals’ exploration projects through employment and onthe-job training as the Company continues to expand its
investment in Malawi. Currently, Sovereign has 45 employees and is an equal opportunity employer with a gender diverse workforce.
Stephens explains that 60% of the company’s professional Malawian staff and at least 50% of regular interns are women.
Sovereign Services is also creating employment
benefits by recruiting and training employees from their
respective exploration project areas. Today seven people from Kasiya are employed at the sample processing
laboratory in Lilongwe and a further 11 people from
Santhe are employed in sample preparation at the Company’s Santhe facility near Kasiya. In addition, four people from the Malingunde Graphite Project area are
employed in the Lilongwe laboratory. Local people are
always employed for additional assistance on a temporary basis during exploration drilling programs.
Estimates indicate that the Kasiya rutile project will
create hundreds of direct jobs and significantly more indirect jobs in the community.
He says: “Similar projects in Africa typically witness a flow on effect for employment in local communities. For every person employed directly in the project,
a significant multiplier of people will be employed in indirect jobs.”
“These jobs would be supported by the Company’s
supply chain and additional consumer spending generated by the new direct and indirect employment.”
“Sovereign has structured training and skills transfer programs covering on-the-job training for full-time
employees, as well as programs for graduates and interns
which focus on building skills capacity in the surround-

Sovereign employees during first aid training

Sovereign is an equal opportunity employer with women among the workers

ing communities.”
Construction of a rutile sample laboratory
Sovereign Metals has established international standard mining industry facilities in Malawi, a notable example being the construction of a large-scale rutile
sample laboratory in Lilongwe.
At the facility, the Company has employed a diverse
workforce and is developing key exploration and mining-applicable skills through training programs.
“The facility has the ability to process over 80 drill
samples per day with the processing monitored by advanced quality assurance procedures. The laboratory facilities currently include industrial scale sample drying
units, sizing and de-sliming units, wet-tabling units, a
magnetic separation unit and XRF chemical analysis facilities” says Stephens.
Stephens adds “The investment into and development of Sovereign’s Lilongwe laboratory over the last
three years has brought significant benefits to the Company, its employees and Malawi in general. Firstly, we
are now able to process samples to an international standard here in Malawi, keeping significant expenditure,
training and employment in Malawi rather than sending
the samples offshore. Secondly, we see a significant cost
savings allowing us to stretch our exploration dollars further and thirdly we have a very substantial benefit in results turn-around time. Previously results could take 12
weeks if samples were sent offshore whereas by processing here in Malawi we can achieve results in as little as one week.”
Schools upgrade program and creation of a
scholarship program for high school learners
In schools’ upgrade program, Sovereign has identified four schools in the neighboring community of
Kasiya which will significantly benefit from access to
additional learning materials and upgrades to their learning environments.”
The initiative has the endorsement and support from

the Education Technical Committee, who have commended the Company for the program.
Stephens says: “Sovereign understands the importance of education for young Malawians. At a community level, the Company is working to improve the local
learning environment and is working in close cooperation with the local education committees. At this stage,
we have eight Form 1 students on bursaries funded by
the Company”
Advancing local community infrastructure
Sovereign Metals has constructed a community centre at Malingunde following a request from members of
the local community who had no appropriate place to
hold their development meetings.
“Now that Sovereign Metals has given us the community centre, we are very happy as we now have a
proper and decent venue for our meetings because in the
past whenever we had village meetings including meetings with the company, we were convening in churches
or school blocks, sometimes even under the trees,” says
Vice Chairperson for Malingunde Mining Action Group
Lawrence Dickson.
Sovereign Metals has also commissioned water
boreholes across its licence areas to provide local communities with safe drinking water.
The company is also planning to drill several community water boreholes over the next few months for the
communities on the Kasiya project area.
Sustainable and ESG driven project development strategy
Stephens explains that sustainability is a vital element of Sovereign’s strategy for Kasiya hence the Company is committed to making informed choices that
improve its corporate governance, financial strength, operational efficiency, environmental stewardship, community engagement and resource management.
He says: “The Project aims to meet the requirements
of international guidelines and standards, including the

Traditional dance at the opening ceremony of Malingunde community centre constructed by Sovereign Metals

Dickson: Members of the community have been sensitised

IFC Performance Standards on Environmental and Social Sustainability (IFC, 2012), the World Bank Group
Environmental, Health and Safety Guidelines (WBG,
2007), the Equator Principles (Equator Principles Association, 2020) and the International Council on Mining
& Metals (ICMM) principles for future studies and development phases of the Kasiya project.”
“The Kasiya project will be designed considering
both the Equator Principles and Scope 1, 2 and 3 emissions under the Green House Gas protocol so that the design meets high Environmental, Social and Governance
(ESG) standards from the outset.”
He says access to hydro-generated grid power and a
solar power system to be installed on site will ensure low
carbon power supply for the project and the use of predominantly rail rather than road transport for rutile and
graphite products will further help give the mine a low
carbon footprint.
The Scoping Study for the project contemplates that
the operation will use a closed, zero discharge process
water circuit and tailings storage facility designed for
chemically benign tailings during operations which will
be rehabilitated and restored progressively.
Cordial relations between local community and
investor
Stephens says: “Over the last decade Sovereign has
worked very hard to establish and maintain a strong and
positive social licence to operate in Malawi.”
“The future development of the Kasiya Rutile Project will bring substantial benefits to Malawi in terms of
gross domestic product (GDP), royalties, taxes, employment and training, local business opportunities and
community development.”
Mining & Trade Review’s visit to Malingunde site
also proved that there is good understanding between the
local community and Sovereign Metals.

pany will consider implementing more CSR projects
proposed by the community when it commences mining.
“The Company will consider other projects on the
CSR proposal by the community when it starts generating revenue from the sale of minerals. Talking of compensation, every time we visit the area, we encourage the
community to continue using their land as the company
still has significant work to complete including the
ESIA and feasibility studies before mining can be contemplated.
With such plans in the offing, Kasiya and Malingunde will definitely wear new, modern faces if Sovereign’s dream of turning their exploration tenements into
mining projects transforms into reality.

Sovereign engages local contractors such as GeoConsult

Community liaison officers discussing Sovereign’s future plans for exploration work in the area and how it relates to the communities

Local high school students

Dickson says: “The good thing about Sovereign
Metals is that it massively invests in engagement of
stakeholders including Civil Society groups and the local
community.
“The Company has carried out a strong sensitization
campaign to the point that we, members of the community, are able to understand mining processes which has
helped to do away with unrealistic expectations among
members of the community.”
Dickson says the community expects the company
to conduct more Corporate Social Responsibility (CSR)
projects such as construction of a secondary school and
a clinic when it reaches mining stage.
Community Liaison Officer for Sovereign Metals
Obed Mwale agrees with the community that the com-

Stephens captured at work with members of his team
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Government advances plans
to establish mining company

Mbawala: Ministry waiting for funding

By Donata Mpochela
The Malawi Government is advancing with preparations to establish a stateowned mining company, which will,
among other things, hold state equity in
mining projects.
Minister of Mining Albert Mbawala
said in an interview when he visited
Kayelekera Uranium Mine in Karonga
that his Ministry is waiting for funding
from the Treasury to the tune of K5 Billion to operationalise the company by
December this year.
“This company will be doing a lot of
things. First and foremost, it will be the
carrier or the manager of the free hold
equity for the government.”
“Secondly this company will go into
actual mining. They will do the exploration. They will also have equipment to
do the actual mining for strategic miner-

als for the benefit of Malawi,” Mbawala
said.
He said the company will also have
laboratories where testing of the minerals will be conducted by resource firms
in order to curb export of samples to foreign laboratories.
“We want them to house the state of
the art laboratory equipment so that we
are able to test each and every mineral
sample within the country. We will also
get revenue from the laboratory as we
will be charging the investors for the service,” he said.
The formation of the Malawi Mining
Investment Corporation (MMIC) and
plans to form the Malawi Mining Regulatory Authority were announced by the
former President of the Republic of
Malawi, Arthur Peter Muntharika in June
2020, and President Lazarus Chakwera
said in his press briefing of October 2020
that he will expedite the establishment of
the two government bodies.
Former PRO for Ministry of Mining
Sangwani Phiri told Mining & Trade Review in a previous interview that “the
Mining Regulatory Authority will among
other things be looking after regulation,
rules and other related stipulations that
will govern the general operations anywhere in Malawi, while the Mining Corporation will be mandated with the role
of business.”
Phiri further said that the two establishments are expected to help relieve
much of what the Ministry of Mining is
currently doing.
Under the Mines and Minerals Act
(2019), government is free to acquire
10% shareholding in any large scale mine
if it considers it appropriate.

...from page 5
youth in responsible ASM operations enhanced; access to reliable markets for mineral resources from ASMs increased and increased knowledge of the ASM
regulatory framework by women and the youth.
In his remarks, Environmental officer responsible for EIA at the Environmental Affairs Department Patrick Nyirenda urged the miners to be environmental cautious in
their mining operations to ensure sustainability.
Nyirenda said: “The key message is that mining is important but mining should be
sustainable therefore they should integrate environmental and social issues as they are
conducting their mining activities.”
“What we have seen actually by the look of how they have been digging the pits is
that they are mining without proper plan, they did not plan to rehabilitate and backfill
these massive pits. Therefore it is crucial for them to practise sustainable mining as it
will prevent accidents.”
He said his Department will continue sensitizing the communities specifically in all
mining hotspots on the need to practise sustainable mining.”
Mining Inspector at the Department of Mines Mphatso Kapokosa emphasized the
need to ensure that miners abide by safety regulations in conducting mining operations
citing that most mining related accidents encountered are preventable only if sound
safety mechanisms are put in place.
Kapokosa said; “OSHE is an integral component that is mostly overlooked. There is
a need for the miners to understand the dangers that can possibly happen in their course
of work and we also helped to brainstorm some of the practical remedies to minimise
accidents that occur at mines.”
“What we know worldwide as regards to mercury is that regardless of its quantity,
mercury is a dangerous chemical but some quotas in the mining industry believe the
chemical is ideal for extraction of gold however, with advancement of technology and
research, better ways of extracting gold have been devised,”
“So we sensitized them to refrain from using mercury rather optimize on crushing,
panning and other considerations such as borax which is considered to be less harmful
than mercury although for that there is also a need for intensive training for them to understand how to use it.”
Chairman for One Tagwilizana Cooperative, which is a beneficiary of the project,
Dyson Nsungamoyo hailed CEPA for timely intervention saying the training programme has capacitated them to gain extra mantle on how to look after the environment
they are working in.
“The training has come at a right time because previously our mining practices were
disastrous to both human livelihood as well as the environment including animals since
we had no knowledge on proper and sustainable mining activities.”
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Misguided conceptions of Mineral Exploration and Mining
“A Malawian Perspective”

Mineral exploration and mining are often
times associated with certain beliefs or misconceptions depending on cultural orientation
and also the background of mining activitiwes
in a particular country or region. In Malawi,
there has been a very negative belief or misconception about mining possibly may be due
to its history where the first Head of State, Dr.
Hastings Kamuzu Banda advocated that
Malawi does not have mineral deposits. Ironically where he encouraged farmers to use the
land for agriculture, it is the same land where
minerals were prospected by the colonial masters such that they could be exploited at a profit
if mined and utilized. Due to such a background, Malawi as a country has lagged behind
for all these years and still is in its infancy
stage.
1. Notable Misguided Conceptions
Some of the notable misguided misconceptions about mineral exploration and mining in
Malawi are as follows and these are based on
the frequency that often times the communities discuss thereby having a negative attitude
that in the long time has derailed the mineral
sector to prosper:
· Mineral exploration and mining bring
about war
· Possession of Minerals is like contraband because it is illegal and one is sent to
jail
· Whenever mineral exploration starts,
the community should ask for Corporate Social Responsibility (CSR) outright
· Mineral exploration companies export
minerals in the form of samples
(a) Mineral exploration and mining
bring about war
Many conflict incidents with mining
worldwide are associated with the relationship
between the mining company and the communities at interface. But it should be noted that
it needs digging deeper to find out what lies
behind these interfaces. Sometimes conflicts

arise from land and environmental issues, the
general rise in large scale protest globally.
These are some of the conflict triggers. However, when mining companies exercise political stability/risk assessment, due diligence,
collaborative approach with communities and
governments, the will for environmental containment among others, conflicts can easily be
avoided. This has been manifested in mining
countries in Africa like South Africa,
Namibia, Botswana, Ghana, and Tanzania
where conflicts in the mining sector are rare.
It is therefore important that the Malawi government learns and emulates how these countries have avoided conflicts/wars in their
mining regions.In some countries where
wars/conflict arise in Africa, they are mostly
due to failed governance or influence from
some rich regions that are an interested party
to the mineral hence create chaos to loot.
(b) Possession of Minerals is like contraband because it is illegal and one is sent
to jail
The legality of mineral exploitation lies in
the Mines and Minerals Act (Malawi scenario).
It is legally stipulated that if a company or an
individual is to venture into mineral exploration
and mining, the best way is to follow the steps
that allow one to be given an operating licence
by the Mining Ministry through the Department
of Mines. If all the processes and procedures
are followed, it is easy to be legally accepted.
However most illegal miners are a precursor to
the discovery of some mineral deposits in the
form of Artisanal Small Scale Mining. It is
along this line that the Mining Ministry has encouraged illegal miners to form partnerships in
the form of cooperatives so that they register
and are given a mining licence for them to operate, hence the legality. Similarly, the Ministry
also gives room for individuals to apply for a
Reserved Mineral Licence (RML) where one
can buy and sell minerals whether to sale on
domestic market or export.

(c) Whenever mineral exploration starts,
the community should ask for CSR outright
This is one of the misguided conceptions.
Whenever an exploration company arrives
within the community, it is perceived that they
should start CSR immediately. It must be emphasized that during an exploration stage, the
company is still in the dark because nothing yet
has materialized and there is a very long way
to go inorder to find a quantifiable deposit. At
this stage, the company is operating at a loss
because there are no profit gains since they are
still targeting. At an advanced stage where mining commences, it is also not automatic that a
mining company exercises CSR to the communities. It is optional and in a Malawian scenario,
a community Development Agreement (CDA)
has been enacted to avoid this.
(d) Mineral exploration companies export
minerals in the form of samples
The issue of samples being collected for assaying outside the country is always an issue
within the communities. First and foremost
sampling forms the backbone to the discovery
of a mineral deposit and without it, there could
be no quantifiable deposit. It must be well understood that sampling involves a lot including
geostatistical tools that are complex and these
provide a potential guide to the discovery of a
mineral deposit. In terms of sampling, it is very
interesting to note that in a rock sample of 1000
grams, one can only recover 1 gram of ore and
it is important to visualize how many tonnes of
a rock are needed to be transported, only to get
a handful of an ore as a recovery. That is why
people perceive that samples are being stolen
and sent out as a mineral. In addition there is
need to establish a trial plant by the end of the
day from the sampling results to ascertain
whether the deposit is viable. All these
processes are done outside Malawi because
those countries have sophisticated equipment
and state of the art laboratories that are world
class which are not locally available in Malawi.
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MWEITI releases fifth report

Stakeholders at the unveiling of a previous MWEITI report

By Tawonga Mayuni

T

he Malawi Extractives Industries Transparency Initiative (MWEITI) has
released its fifth report covering the financial years 2018/2019 and
2019/2020.
Among other things, the report has recommended the improvement of the status
of the Artisanal and Small Scale Mining (ASM) subsector through government interventions.
The report indicates that the Malawi government is slow in enforcing the Mines
and Minerals Act of 2019, as well as the Artisanal and Small-scale Mining (ASM)
policy which calls for the formalisation of the ASM subsector.
"ASM operations remain informal and much of the actual economic potential is
lost due to the smuggling of minerals and high prevalence of rudimentary production, processing and marketing techniques," reads the report, which was compiled by
Lilongwe based consultants EMJ Advisory.
MWEITI has also recommended the provision of funding to Geological Survey
Department to conduct the necessary exploration to establish source rocks of alluvial
gold mined by ASMs in streams across the country; source marketing and selling platforms for ASMs; and employ District based technical field officers to support formalised miners on technical and environmental safety issues.
The report also found out that data on the mineral production in Malawi is unreliable. This is as a result of the Department of Mines (DoM) not having its own procedures for collecting data and control production data reported by mining companies.
The issue came about as a result of the mismatching data of the DoM and the declared production values by the extractive companies.
MWEITI has since recommended that DoM ensures monthly follow up and reconciliation of production data declared by the companies and collected by the DoM.
The report has further recommended that the DoM be equipped adequately to enable it to efficiently perform its functions.
It also recommends that DoM sets up control on the data collected and provided
by the extractive sector through a computerised system.
In addition, the report recommended that the Ministry of Mining reviews mining
regulations and include EITI reporting obligations for the extractives companies. This
recommendation is as a result of some companies not complying with EITI obligations of submitting revenue collection and production information.
The report also recommends that the MWEITI National Secretariat should develop
a work-plan to facilitate follow up and implementation of all MWEITI reports recommendations.
“Establish a committee at the Ministry of Mining with the support of the MWEITI
MSG members in order to follow up on the implementation of the recommendations
from EITI reports. This committee should prepare an action plan to address weaknesses and findings raised in the EITI report within a reasonable timeframe,” reads the
report.
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Malawi Government shuts down
illegal gemstone mine in Mzimba

Miner deployed an excavator

By Jane Gondwe

T

he Malawi Government has closed down a gemstone mine in Perekezi Forest
in Mzimba belonging to a miner identified as Stanley Masiku.

Masiku, who allegedly partnered a man believed to be a Chinese national, deployed
an excavator at the mine where they were extracting gemstones including aquamarine,
crystal quartz and smoky quartz.
Reads a letter from the Commissioner of Mines and Minerals dated June 1, 2022
signed by Mining Inspector Zutu Liabunya: “Following an inspection that was carried
out in your licence area SML1011 in Mzimba District by officers from the Department
of Mines, on 18th May, 2022, a report was prepared and submitted to the Commissioner
of Mines and Minerals.”
“At the site, you were found to be using mechanized equipment in a manner contrary
to that stipulated in the letter from the Commissioner allowing you to use the machines.”
Liabunya advises the miner to immediately proceed to rehabilitation work at the
mine site under the supervision and satisfaction of the Commissioner of Mines and Minerals and Department of Forestry.
He says after rehabilitation is completed, the machinery will be removed from the
site but advised the miner to proceed with the process of obtaining environmental clearance from the Malawi Environmental Protection Authority.
“You are further notified that your licence will remain under a state of suspension
until the said actions have been completed to the satisfaction of the Commissioner,” says
Liabunya.
Masiku rehabilitated the site as ordered by the Commissioner of Mines and in a letter
dated June 10, 2022, Mzimba District Forestry Officer L.S. Banda notifies the Regional
Mining Engineer’s office that it assessed the mining site and found out that Masiku had
complied with the order.
Banda, however, observes that Masiku operated the mine illegally because he had no
permit from the Department of Forestry.
He says: “An assessment was also conducted on the damage caused due to his illegal
mining. Currently, there is no mining activity taking place.”
“The volume of trees damaged is 59.82 m2and the price of the damaged Brachystagia
trees per cubic metre is K8,000. Therefore, the total amount of all the damaged trees is
K478,589.70.”
But Acting Deputy Director of Forestry Francis Chilimampunga in an interview
questioned the calculations by the Mzimba District Forestry office to come up with the
K478,589.70 fine.
“Section 64, subsection (d) of the Forestry (Amendment) Act 2020, states that any
person who, without authority, clears, cultivates, digs or breaks up land for any road or
any purpose whatsoever and brazes livestock in a forest reserve or protected area, commits an offence and shall upon conviction, be liable to fine of K5-million or imprisonment for a term of 10 years,” he said.
Chilimampunga warns miners who encroach protected areas to conduct mining activities without permits saying such crimes attract stiff penalties.
‘’Our resolution is to suspend issuing of any new permits to do with mining and exploration in the forest reserves such as Perekezi, Namizimu, and Bunganya because it
has proven destructive to the environment, therefore we will only continue with those
who were already given permits and are complying,” he says.
Malawi has a number of mineral deposits in protected areas, and mining experts have
been calling for close cooperation between Departments of Forestry, Mining and Environmental Affairs to enable sustainable mining of these minerals for the benefit of the
nation.
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Environmental hiccups dog ASM gold mining
By Wahard Betha

T

hough the Ministry of Mining is issuing gold
mining licenses to individual ASMs and cooperatives, Mining and Trade Review has established that Government has not yet started training the
ASMs on best mining practices.
In gold mining hotspots which Mining and Trade Review has visited, Miners were seen working without any
protective gear.
It was also established that land segments which the
miners feel have run out of gold strains are being abandoned without any rehabilitation, a development which
is posing danger to the environment.
Meanwhile, across Malawi, the Ministry of Mining
has issued 66 active gold mining licenses of which eight
are cooperative licenses, three licence in Machinga; two
in Kasungu; one in Balaka; one in Mangochi and; one in
Lilongwe district.
A licence holder in Nathenje, Lilongwe identified as
Joseph Ashan confirmed to Mining & Trade Review that
no government official has ever come to the area to train
the ASMs.
Ashan, however, acknowledged the dangers of poor
mining practices but said the ASMs are motivated by
poverty so they only concentrate on making money.
He said: “Gold is now found in deeper seams and the
rock is harder so we dig very deep holes without any protective gear.”
“We know it is not safe for us and our lives are in danger but we have no option.”
Ashan admitted that the environment is also at risk
but stressed that some left out pits are too big for them to
fill as their concentration is to make money.
But Health Expert George Jobe has described the extractive sector as one of the areas that requires much attention from stakeholders as it is associated with many
hazards.
Jobe urged government and other stakeholders to conduct capacity building on issues of health, safety and environment, in mining.
He said: “It is important to deal with issues such as
chemical exposure, exposure to dust and other elements

ASMs conduct mining operations without safety gear

to protect these ASMs.”
We have cases of Tuberculosis (TB) that can develop
and in the case of gold mining where they use mercury to
purify extracted gold there is a need for caution because
the chemical has the potential to affect the health of people.”
Several deaths of miners in the course of work have
previously been reported in ASM gold mining hotspots
in Lilongwe, Kasungu and Mangochi.
Natural Resources Justice Network (NRJN) Programs
Coordinator Joe Chabwera commented that lack of mining officers at district level is a contributing factor to the
miners’ lack of awareness on Occupational Safety, Health
and Environment (OSHE) issues.
Chabwera also observed that OSHE problems are not
only in ASM mines but also in coal mines especially in
Karonga district.
He said: “There are some companies in Karonga that
have been mining for a long time but are failing to provide protective gear to their workers.”
“There are rising cases of Tuberculosis and deaths due
to recklessness of the owners. The problem is that the
government has not been doing inspections randomly.”
Chabwera also asked government to speed up the formalization process for ASMs in order to easily train them
in good mining practices including rehabilitation of ex-

hausted mines.
Public Relations Officer in the Ministry of Mining
Christopher Banda, however, said some miners negligently ignore wearing of the protective gear when working but only wear when government officials inspect the
mines.
Banda said: “The Ministry is aware of the malpractices. The miners have the Personal Protective Equipment
(PPE) that they readily present in front of inspectors from
the Ministry on inspection.
“But sometimes due to physical restraints usually heat
or some other reasons, they take them off as soon as the
authorities are out of the site.”
“The Department of Mines inspects all mining licence sites to ensure compliance on OSHE in addition to
all other licence obligations.”
Banda also disclosed that the Ministry intends to train
licensed ASMs in gold mining hotspots in OSHE, mineral exploration and identification, and sustainable mining practices.
The principal legislation that regulates OSHE in
Malawi is the Occupational Safety, Health and Welfare
Act, of 1997.
OSHE Act regulates conditions of employment in
workplaces with regard to safety, health and welfare of
employees.
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Association to ease point of entry
for youths in extractive sector

Nansongole (centre) captured at a quarry mine during the MUST training

By Bester Kayaye

N

ewly registered Youth in Mining Association (YIMA) says it seeks to devise
means of easing point of entry for young people in the country to venture
into various mining sector value chains and associated works.
YIMA President Patrick Nansongole said in an interview that the association comprising various young experts in mining, mineral processing and associated works in
Malawi and across the Sub-Saharan region has been formed upon realization of the challenges encountered by young people venturing into mining.
The association is aimed at equipping budding entrepreneurs with basic mining and
mineral processing knowledge and skills in a quest to unearth potential business opportunities linked to the sector.
Nansongole said: “Youth in Mining Association (YIMA) is a brain child of the business incubation programme that the Malawi University of Science and Technology
(MUST) conducted on Small Scale Mining and Mineral Processing.”
“The entrepreneurs who attended that program are the first trustees of the association. The objectives of the association include to ensure promotion of various precious
and semi-precious stones and metal, to promote mineral trading and lastly to enhance the
economic and capacity building activities of the youth in the mining industry.”
He explained that the association wants to address the problems that young entrepreneurs in the industry are encountering including lack of capacity to process stones
into finished products that fetch a better price on the competitive market; lack of knowledge of different aspects surrounding the mining and mineral processing industry such
as safety and health issues, and lack of financing to develop their mining operations.
He said the association has formulated a strategic plan that aims at alleviating the
challenges once implemented.
Currently the association has members from all three regions of Malawi who are
skilled in various disciplines including Business Management, Materials and Metallurgical Engineering, Mining Engineering, Geology, Chemistry and Manufacturing just to
mention a few.
Nansongole also disclosed that the association is in the process of registering regional cooperatives to allow members from one geographical area, dealing in similar
minerals to work together.
“The association is ready to welcome new members who share our vision. It does not
matter what part of Malawi you are in, we are ready to welcome you,” he said
Meanwhile, YIMA is seeking financiers to help in launching and implementing its
strategic plan, which Nansongole said has incorporated all integral elements on how
Malawi can achieve Vision 2063, with extractive sector as a driving tool for industrialization.
He said: “The strategic plan includes establishment of training institutions that will
offer training programs in responsible mining and mineral processing.”
“Implementation of this plan will not only promote the production of secondary
products from gems but also equip the youth with the ability to produce different products from minerals around Malawi.”
He said besides Malawi 2063, the plan is aligned with Sustainable Development
Goals (SDGs) 1(No poverty), 8(Decent work and economic growth), 9 (Industry, innovation and infrastructure) and 12 (Responsible consumption and production).
“Looking at these benefits that will be realised due to the implementation of our
plan, we are confident that different stakeholders will share our vision and partner with
us in implementing this strategic plan.”
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Mchenga Coal Mine to increase production
By Donata Mpochela
Mchenga Coal Mine says it working on increasing its
production capacity from 12, 000 to 19,000 metric tons
per year in order to meet the growing demand for its coal
on the Malawi market.
The Mine’s Acting Manager Kelvin Alexander Chitsulo said this when Minister of Mining Albert Mbawala
visited the Mine.
Chitsulo told the Minister that an increase in production will result in an upsurge in revenue and profits which
will ensure that the company is able to pay royalties and
other taxes in time.
“We have been struggling to pay royalties to government due to losses resulting from low production,” he
said.
Chitsulo said the Company is set to achieve increased
production through the opening of new mining sites including Phoka planned to come on stream in 2023, and
three Office Block mining sites to open by the end of
2024.
The Company is also planning to commission a
100MW coal-fired Rukuru Power Plant, which will utilise
coal sourced from Mchenga and other mines in the Northern Region.
Chitsulu explained that the project will cost US$287million which will be secured from Chinese banks for
plant construction, exploration, and mine mechanisation
to increase production to 15, 000 tonnes per month.
"It shall be operated and maintained by Murray and
Roberts, a South African Engineering company. The assessment has already been done. The Environmental Impact Assessment for the project is already done,” Chitsulo
said.
In his speech, Mbawala advised the Company to make
sure that it pays royalties in time and expedite plans to increase coal production to ensure import substitution.

Mchenga provides safety garments to workers

Mbawala in his tour of Mchenga mine

"As a government, we are concerned with low coal
production as Malawi is losing the much needed foreign
exchange as companies are importing coal from other
countries such as Zimbabwe and Mozambique while we
have coal reserves,” Mbawala said.
He also advised Mchenga Coal Mine management to
explore the export market in order to help in generating
foreign exchange for the country.
Mbawala, nonetheless, commended the company for
the Corporate Social Responsibility (CSR) projects it continues to implement in the area hosting the mine.
He said: "I am happy with the CSR projects being done
here as the Miner provides free health services to members of the local community at its Mchenga Mine Clinic,
free transportation of patients for emergency medical referrals to Rumphi District Hospital, and free electricity
and portable water to primary school.”
“The Miner is also assisting the surrounding community in the construction of various infrastructure including school blocks and houses for teachers and traditional

leaders.”
In addition, the Miner pays salaries to two auxiliary
teachers at Mchenga Coal Mine Primary school.
Mine labour force currently comprises 200 employees
(with a male: female ratio of 8:1), and the Company provides workers and their families amenities which include
a clinic, a primary school, kindergarten, a subsidized shop,
sporting facilities, electricity, a club with Digital Satellite
Television, a maize mill and portable water.
The Company also provides industrial attachments to
various students from technical colleges and universities
in Malawi.
Mchenga produces sub-bituminous coal of high
calorific value of 5800-7400kcal/kg and low ash content
of around 14-24% and its major customers include Limbe
Leaf, Cement Products, Kanengo Tobacco Processors, CP
Feeds Group, East Metals and Miscor.
The Mine is located in the Livingstonia Coalfield of
the Northern Region of Malawi about 120KM from
Mzuzu on the M1 road to Karonga.
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