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Lafarge conducts explo-
ration drilling at Mangochi 

limestone prospect

Mining & Business News that Matters

ASX-listed resources group Sovereign Metals, which is 
conducting a rutile exploration project at Kasiya in Li-
longwe, says an initial scoping study has confirmed 

Kasiya as a globally significant natural rutile project.  
The initial Scoping Study on Kasiya develops the concept for a 

multi-decade mine providing a stable supply of highly sought-after ru-
tile (TiO2) and graphite whilst contributing significantly to the econ-
omy of Malawi. 

Sovereign’s Managing Director Julian Stephens says: “To have 
achieved this fantastic Scoping Study milestone for the Kasiya Rutile 
Project within just 20 months of the initial discovery is a huge result 

for Sovereign and a testament to the dedication and hard work of our 
Malawi and Australia-based team.”  

“The Kasiya Rutile Project is the largest undeveloped natural ru-
tile resource in the world and is therefore highly strategic in an envi-
ronment of severe global supply deficit.” 

“We believe that Kasiya is also just the beginning of the story in 
the new Central Malawi Rutile Province. We will expand our resource 
significantly early next year with the addition of the Nsaru Rutile De-
posit and potentially other regional prospects.” 

“The project benefits from world-class existing infrastructure and 
natural Environmental, Social and Governance (ESG) advantages. 
Natural rutile has a far lower carbon footprint com-
pared to other titanium feedstocks used in the pig-

 By Marcel Chimwala
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 Left : Dr. Stephens discussing the drill results from the kasiya deposit with the Malawi Government delegation. Right : Dr. Stephens and Geologist Samson Mhungo 
in an exploration escapade
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The Malawi Government says the country has 
abundant and diverse mineral resources, most of 
which are yet to be adequately explored and sustain-
ably exploited for socio-economic growth and de-
velopment of the country. 

Director for Mines in the Ministry of Mining 
Burnett Msika said in his presentation at the Malawi 
Chamber of Mines and Energy Annual Conference 
in Lilongwe that the country’s known mineral re-
sources include uranium, rare earth minerals, nio-
bium, tantalum, bauxite, coal, limestone, graphite, 
heavy mineral sands, vermiculite, kaolinitic clay, 
phosphate, iron ore, pyrite, silica sands, gemstones, 
and gypsum. 

“The recent reconnaissance and geophysical 
studies indicate that the country has also potential 
for oil and gas,” said Msika. 

He said there are also known occurrences of allu-
vial gold in streams whose source remains unknown, 
platinum and nickel in basic/ultrabasic rocks; and 
Kimberlite rocks which could host diamonds. 

 A number of companies, both local and foreign, 
are actively engaged in mineral exploration and min-
ing in various parts of the country. 

Msika said: ”Exploration activities  are centered  
on rare earths, uranium, gold, niobium, base metals 
and platinum group of metals, coal, heavy mineral 
sands and graphite – just to mention a few.” 

“Meanwhile, mining is concentrated on coal, 
limestone for cement and lime production, rock ag-
gregate for construction, kaolinitic clay, gemstones 
and phosphate.” 

Currently, active mineral licences include 87 Ex-
ploration Licences, 46 Medium and Large-scale 
Mining Licences, 23 Retention Licences and 12 Re-
connaissance Licences. 

Msika said government ensures that all medium 
and large-scale mine operators are following the law 
by conducting an Environmental and Social Impact 
Assessment (ESIA) for approval by Environmental 
Affairs Department before commencing any mining 
operation. 

“So far most of the medium and large-scale mine 
operators,  at least 85% are complying with mining 
occupational safety, health and environmental stan-

dards, depending on the nature and degree of the ex-
ploration activities as well as environmental sensi-
tivity of the locality.” said Msika 

Msika also said Government has initiated a num-
ber of activities aimed at creating an enabling envi-
ronment to support the development and growth of 
the mining industry. 

The activities include generation of the high-res-
olution country-wide airborne geophysical data, and 
the development of Malawi’s first ever Mines and 
Minerals Policy in 2013 which aims at enhancing 
the contribution of mineral resources to the economy 
of the country. 

The other activities include the development of 
the National Artisanal and Small-scale Mining 
(ASM) Policy for promotion of the ASM Sub-sec-
tor, the establishment of a modern geo-data manage-
ment platform at the  Department of Geological 
Survey to provide investors with trouble-free access 
to geo-scientific information essential for making 
well informed mining investment decisions, and the 
setting up of a modern computer-based mining 
cadastre system at the Department of Mines for effi-
cient mineral license processing and management of 
mineral tenements in the country. 

Msika said Government has also strengthened 
national capacity in negotiating modern mining de-
velopment agreements and contract negotiations to 
ensure that it always enters into balanced, equitable 
and beneficial mining contracts with investors. 

He also said Malawi joined the Extractive Indus-
try Transparency Initiative and the Ministry of Min-
ing is facilitating the establishment of the Mining 
Regulatory Authority to regulate the mining sector 
in order to enhance sanity and orderliness. 

Msika also said government is building a critical 
mass of technical personnel in the minerals sector in 
various fields such as geology, mining and mineral 
processing engineering, mining environmental man-
agement, mineral economics and mining law. 

“Government has introduced mining, geology 
and related courses at Malawi University of Science 
and Technology (MUST), Chancellor College and 
Malawi Polytechnic, in order to ensure that the min-
eral sector is sustained,” he said. 

The Malawi Government has also established a 
structured market, through Reserve Bank, for buy-

ing, processing and selling of gold.  
“This market will be extended to other precious 

minerals such as gemstones,” said Msika.  
He also said government has planned the decen-

tralization of the functions of the Ministry to all 
mining districts across the country. 

The Ministry of Mining is also working on the 
formalization of the ASM Sub-sector and enhanced 
collaboration with security agencies and other stake-
holders with a view to curbing illegal mining and 
mineral smuggling. 

Msika said the Ministry has established a mineral 
value addition workshop and mineral processing 
laboratory at Mines and Geological Survey Depart-
ments. 

“The Ministry of Mining is determined to catal-
yse the growth and development of the Mineral Sec-
tor in the country. However, this sector growth and 
development cannot be achieved single-handedly by 
the Ministry of Mining but this requires strong sup-
port and collaboration from all relevant stakehold-
ers, including other Government Ministries, 
development partners, traditional leadership, secu-
rity agencies, donors and CSOs,” he said. 
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Government lauds Malawi’s mineral potential

Msika: The country has potential for various minerals
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Kasiya discovery 
should jolt govern-
ment to invest in 
grassroot exploration

Good news is still coming from the 
exploration ground in Kasiya, Lilongwe where ASX-listed 
resources group Sovereign Metals is exploring for rutile. 

The latest is the results of a scoping study this month that 
have confirmed Kasiya as a globally significant natural rutile 
project. 

The study indicates that the Kasiya Rutile deposit is the 
largest undeveloped natural rutile resource in the world which 
is highly strategic in an environment of severe global supply 
deficit. 

As reported in our lead article, the initial Scoping Study on 
Kasiya develops the concept for a multi-decade mine 
providing a stable supply of highly sought-after rutile (TiO2) 
and graphite whilst contributing significantly to the economy 
of Malawi. 

We commend Sovereign Metals for the work they have 
done to progress their exploration work from the scratch to this 
far. 

As Sovereign’s Managing Director Julian Stephens says; 
to have achieved this fantastic Scoping Study milestone for the 
Kasiya Rutile Project within just 20 months of the initial 
discovery is a huge result. 

We extend his statement to say this is a huge result not 
only for the Company but for Malawi as a nation.  

As Stephens is quoted in the article, the future 
development of the Kasiya Rutile Project will bring substantial 
benefits to Malawi in terms of contribution to gross domestic 
product, royalties, taxes, employment and training, local 
business opportunities and community development. 

With mining as a priority in Malawi 2063, we urge 
government and Malawians including the local Kasiya 
community to support the investment. 

We believe with application of the right laws and policies 
in the governance of the minerals sector, projects such as 
Kasiya can be a game changer not only for the local 
community but Malawi at large. 

Sovereign Metals discovery of rutile at Kasiya and Nsalu, 
and graphite at Malingunde in Lilongwe is also a testimony 
that Malawi is endowed with hidden mineral wealth. 

This should awaken the government to substantially invest 
in grassroot mineral exploration to identify more mineral 
anomalies that can attract enterprising investors such as 
Sovereign Metals. 

It is sad that the Geological Survey, which is mandated to 
carry out grassroot exploration, remains crippled due to 
inadequate funding from government yet there is repeated talk 
by top government officials that mining is a priority sector for 
the nation as one of the pillars of industrialisation in Malawi  
2063. 

Surely, this talk with less or no action to move things in 
the sector will result in absolute failure. 

BY MARCEL 
CHIMWALA,  

PUBLISHING EDITOR 

EDITORIAL

We would like to notify our readers that due to circum-
stances beyond our control, we have changed the domain 
name of our website to www.miningtradenews.net. We re-
gret any inconvenience the changes may have caused to 
our readers - Editor

Change of domain name for website

Government says it will complete the construction of the 
Department of Mines Offices designed to house laboratories 
and the cadastral mineral licensing system at Area 4 in Li-
longwe in 2022. 

Director for Mines Department in the Ministry of Mining 
Burnett Msika says after the project had stalled for a few 
years, completion work began a few months ago but stalled 
due to financial constraints as approval for authorization to ac-
cess funding from the treasury for the remaining construction 
and rehabilitation works has taken longer due to other factors 
beyond the control of his Department. 

“However, the good news is that the approval process has 
almost been completed and we are very optimistic that come 
January 2022, we shall be able to access funding so that the 
completion work  recommences this time around and get fi-
nalized before end of March 2022,” said Msika 

Msika said the facility will be functional as soon as the 
completion of the remaining work which includes the refur-
bishment of the offices and laboratories, as well as the instal-

lation of the laboratory equipment is completed. 
He said the new offices will improve the activities of the 

Department of Mines by providing a conducive working envi-
ronment and through the laboratories, the department will be 
able to provide quality services to clients and scale up mineral 
research and development. 

The new mining offices comprises a mineral processing 
laboratory, gemology laboratory and industrial piloting labo-
ratory. 

Government financed construction of the offices using  
funds from the World Bank and European Union under the 
auspices of the Mining Governance and Growth Support Proj-
ect. 

However, the project phased out before the contractor, 
Rays Building Contractors, has completed construction works.  

Government, therefore, allocated funds for the project in 
the 2021/2022 annual budget which was passed by parlia-
ment. 

The Department of Mines currently operates in rented of-
fices in City Centre where the cadastral mineral licensing sys-
tem is also hosted.  

By Jane Gondwe 

Govt. to complete construction of Mines Offices in 2022
New mines office complex due for completion
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 Chamber of Mines holds annual mining conference

The project located at Kasiya in Lilongwe is 
owned by ASX-listed group Sovereign Metals.  

Latest developments 
The company has just released results of a scoping study 

which confirms Kasiya as a globally significant natural ru-
tile project. 

In June, 2021, the company announced its maiden Min-
eral Resources Estimate (MRE) which established Kasiya 
as a strategic and globally significant natural rutile discov-
ery and confirmed it as one of the largest natural rutile de-
posits in the world.  

All mineralization within the MRE occurs in a single, 
large, and coherent deposit with much of the high-grade 
material occurring within the top ~5 metres from surface.  

The substantial additional resource growth is expected 

with the maiden MRE covering 49km2 or just 43% of the 
total 114km2 (Kasiya 89km2 + Nsaru 25km2) drill-defined 
rutile-mineralised footprint.  

The mineralized envelop at Kasiya continues to remain 
open along strike to the north and south and laterally at its 
widest zone to the East.   

With the rutile market supply deficit causing the prices 
steadily rising over the last 12 months, Kasiya could sig-
nificantly impact the titanium industry with the potential to 
displace carbon, energy and waste-intensive alternatives 
(synthetic rutile and titania slag). 

Sovereign Metals also completed a scoping study on 
Malingunde flake graphite deposit in Lilongwe in 2017 
which delivered the world’s largest reported soft saprolite-
hosted graphite resource with capital and operating costs 
per unit at the very bottom of the graphite supply cost curve.  

 Kasiya Rutile Exploration Projec

 Progress of Major Mineral Sector Projects in 2021 unveiled

 Sovereign Metals has made great progress at Kasiya

 The Malawi Chamber of Mines and Energy held its maiden annual mining conference at Bingu International Convention Centre in Lilongwe on 
November 12, 2021 which was officially opened by Minister of Mining Honourable Rashid Gaffar. At the conference, representatives of mining 
companies made presentations on the progress of their projects. We present a list of the projects that have made tremendous projects in the year

The mine, currently on care and maintanance, is 
located at Kayelekera in Karonga District. It is 
owned by ASX-listed Lotus Africa.  

Latest Developments 
Since taking over from Paladin Africa in March 2020, 

Lotus completed a positive Re-Start study in October 2020 
that confirmed the viability of the project based on a 
US$65/lb uranium price (current price US$46/lb). 

Lotus also completed multiple technical studies to im-
prove project economics and commenced the first explo-
ration drill program at site in +over 20 years. 

The Company has embarked on a Feasibility Study to 
improve on the accuracy and incorporate the new ideas, 
and will be completed by mid – 2022. 

The study will target a project producing 2.5 to 3Mlbs 
U308 per annum for more than 10 years. 

This year Lotus also proposed changes for the Project 
compared to the previous operation including: improved 
options around power supply; ore sorting (or similar) tech-
nology; acid recovery and leach optimization and; tailings 
dam improvements. 

Kayelekera will be kept on Care & Maintenance until 

Lotus completes studies and the uranium price has recov-
ered to required levels for restart. 

Lotus plans to work with their shareholders and finan-
ciers to raise the capital amount required to restart mining 
(minimum US$50M to be raised). 

The Company plans to sign uranium sales agreements 
with their identified customers to provide confidence that 
they can sell their product when they restart. 

Lotus has also acquired new exploration licenses in-
cluding Livingstonia as an opportunity to extend the life-
of-mine through exploration success and also increase its 
focus of operating at Kayelekera for longer than 10 years. 

As part of Community Development Programs, Lotus 
has this year managed to clear 7km access road from 
Kayuni School Ground to Chiteka School, supports Uni-
versity students with internship; assists Kayelekera Health 
Centre during emergencies; donation of container & boom 
gate to Police check point - Chiwondo and; laboratory ma-
terials for Kayuni Secondary School. 

Despite being on care and maintenance state, Lotus has 
17 local employees and 41 contractors onsite.

 Kayelekera Uranium Mining Project

 Lotus is advancing studies to reopen Kayelekera

The project is located at Songwe Hill in the South-
ern District of Phalombe. It is owned by Canada’s 
TSX Venture Exchange and the AIM Market of 

the London Stock Exchange listed UK firm, Mkango Re-
sources through its local subsidiary Lancaster Exploration.  

Latest Developments 
In September 2021, Mkango engaged leading Malawian 

geotechnical engineering firm, Geoconsult Limited and Zu-
tari Limited, a geotechnical engineering firm based in South 
Africa to commence a major geotechnical drilling and pit-
ting programme. 

The geotechnical test work programme obtained sam-
ples from approximately 150 five-metre-deep pits and 22 
twenty-metre-deep drill holes and was undertaken to con-
firm the soil and ground characteristics of the Songwe Hill 
Project area.   

The samples are being tested and investigated in Malawi 
at GeoConsult laboratories in Lilongwe and will provide 
the detailed geotechnical information that is required to fi-
nalize the detailed engineering design plans, prior to the 
completion of the Definitive Feasibility Study in the first 
quarter of 2022. 

Though the project is only at feasibility study stage, 
Mkango has so far undertaken a number of corporate social 
responsibility projects in the area surrounding Songwe Hill 
including construction to access roads, bridges, boreholes 

and painting of primary school classroom blocks with artis-
tic expressions depicting the contents of the syllabus to fa-
cilitate easy learning by students.  

In May, 2020, Mkango donated WATO EX-20 anes-
thetic machine to the Mercy James Centre at the Queen 
Elizabeth Central Hospital (QECH) in Blantyre.  

Mkango conducted a pre-feasibility study for Songwe 
Hill Rare Earth Project that pegged the net value of the re-
source at US$293-million against the 18-year mine life. 

The company also announced a metallurgical flow sheet 
that produced high grade products from proof of concept 
test work. The rare earth products recovered in the process 
included lanthanum, cerium, praseodymium, neodymium, 
samarium, europium, and gadolinium.  

This year 2021, Mkango announced completion of re-
sults of the flotation pilot plant programme at ALS Metal-
lurgy in Perth, Australia, which was very effective in 
scaling up a new, optimized flotation regime for the 
Songwe Hill Rare Earths Project.  

The company’s completion of flotation piloting is a 
major milestone for Malawi and Mkango and further posi-
tions Songwe as one of the very few advanced stage rare 
earth projects positioned to meet demand from accelerating 
growth in the electric vehicle sector, wind power genera-
tion and other industries driven by decarbonization of the 
economy.  

 Songwe Hill Rare Earth Project

 Mkango has employed many members of the local Community in 
its studies
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ment industry, and the vast majority of 
power will be supplied by renewable hydro and solar. Fur-
thermore, natural graphite is a significant component in 
lithium-ion batteries and is an important mineral underpin-
ning the energy transition.” 

 “The future development of the Kasiya Rutile Project 
will bring substantial benefits to Malawi in terms of gross 
domestic product (GDP), royalties, taxes, employment and 
training, local business opportunities and community de-
velopment.” 

The Scoping Study demonstrates Kasiya as a globally 
significant natural rutile project with exceptional eco-
nomics, including low capital and operating costs, result-
ing in a high margin operation. 

It pegs the net present value of the project after tax at 
US$861-million, the capital cost at US$332-million, pro-
ducing 12-million tonnes per annum over a 25-year mine 
life. 

Sovereign is aiming to develop an environmentally 
and socially sustainable operation to supply highly sought-
after natural rutile and graphite to global markets.  

The proposed large-scale operation will process soft, 
friable mineralisation mined from surface.  

The operation will primarily employ conventional 
hydro-mining to produce a slurry that is pumped to a Wet 
Concentration Plant (WCP) where the material is sized. A 
Heavy Mineral Concentrate (HMC) is produced via pro-
cessing the sand fraction through a series of gravity spi-
rals. The HMC is transferred to the dry Mineral 
Separation Plant (MSP) where premium quality rutile is 
produced via electrostatic and magnetic separation. 
Graphite rich concentrate is collected from the gravity spi-
rals and processed in a separate graphite flotation plant, 
producing a coarse-flake graphite product. 

The rutile and graphite products will be trucked a short 
distance via existing bitumen roads to the Kanengo rail 
terminal from where they will be railed via the Nacala Lo-
gistics Corridor (NLC) to the deep-water port of Nacala 
on the eastern seaboard of Mozambique. 

LOW-COST OPERATION  
Stephens explains that Kasiya’s low costs are achieved 

through deposit size and grade, location and infrastructure.  
He says: “Central Malawi boasts excellent existing in-

frastructure including hydropower and an extensive sealed 
road network. The Kasiya Rutile Project is strategically 
located in close proximity to the capital city of Lilongwe, 
providing access to a skilled workforce and industrial ser-
vices.” 

“The existing quality logistics route to the Indian 
Ocean deep-water port of Nacala, via the NLC, for the ex-
port of products to global markets provides significant 
capital cost savings compared to many other undeveloped 
projects.” 

“The soft, friable and high-grade mineralisation occur-
ring from surface results in no waste stripping requirement 
and the amenability to hydro-mining means the mining 
cost component is kept relatively low.” 

“The revenue-to-cash cost ratio of 2.8x and the aver-
age annual revenue to capital cost ratio positions Kasiya in 
the first quartile compared to other undeveloped mineral 

sands operations.” 
KASIYA POSITIONED FOR GROWTH  
The current mining inventory for the Scoping Study 

covers only 49km2 or 38% of the total drill-defined area 
of highgrade rutile mineralisation of 129km2.  

Stephens says the Company expects to be able to ma-
terially increase the overall Mineral Resource Estimate 
(MRE) tonnage in early 2022 which will enable the Study 
options to be reviewed in terms of potential for scale ups 
or mine life extensions beyond the current 25 years.  

“The objective of this Study was to provide an initial 
technically validated concept that will be scalable in fu-
ture. Through the Study process, a number of opportuni-
ties and options were identified to enable potential 
increases in production rates via additional mining units, 
plant modifications or modular additions,” he says. 

SUSTAINABLE AND ESG DRIVEN  
Stephens says sustainability is a vital element of 

Sovereign’s strategy for Kasiya as the Company is com-
mitted to making informed choices that improve its corpo-
rate governance, financial strength, operational efficiency, 
environmental stewardship, community engagement and 
resource management.  

He says: “The Project aims to meet the requirements 
of international guidelines and standards, including the 
IFC Performance Standards on Environmental and Social 
Sustainability (IFC, 2012), the World Bank Group Envi-
ronmental, Health and Safety Guidelines (WBG, 2007), 
the Equator Principles (Equator Principles Association, 
2020) and the International Council on Mining & Metals 
(ICMM) principles for future studies and development 
phases of the Kasiya project.” 

“The Kasiya project will be designed considering both 
the Equator Principles and Scope 1, 2 and 3 emissions 
under the Green House Gas protocol so that the design 
meets high standards for ESG from the outset. Access to 
hydro-generated grid power and a solar power system to 
be installed on site will ensure low carbon power supply 
for the project and the use of predominantly rail rather 
than road transport for rutile and graphite products will 
further help give the mine a low carbon footprint.”  

The Scoping Study contemplates that the operation 
will use a closed circuit zero discharge process water cir-
cuit and a tailings storage facility designed to store chemi-
cally benign tailings during operations which will be 
rehabilitated and restored progressively.  

 3D schematic of the proposed Kasiya rutile and graphite processing plant.

 Annual average revenue to capital cost ratio  [Revenue to cost ratio  Kasiya MRE area of 49km2 in relation to the 129km2 total drilled,  
mineralised footprint.

 ...from front page 

 Kasiya project scoping study confirms



CRITICAL MINERAL IN SUPPLY DEFICIT  
Natural rutile is a genuinely scarce commodity with no 

other large rutile dominant deposits having been discov-
ered in the last half century.  

Current sources of natural rutile are in decline as sev-
eral operations’ reserves are depleting concurrently with 
declining ore grades. These include Iluka Resources’ 
(Iluka) Sierra Rutile and Base Resources’ Kwale opera-
tions in Kenya.  

Recent announcements by Iluka advising of the poten-
tial suspension of operations at Sierra Rutile may cause 
significant additional product to be removed from the 
market in the near to medium term. Additionally, there are 
limited new deposits forecast to come online, and hence 
supply of natural rutile is likely to remain in structural 
deficit. 

LOW CARBON ADVANTAGE  
The scoping study report says like many other indus-

tries globally, the titanium dioxide pigment industry is tar-
geting reduced carbon emissions, reduced energy 
consumption and a move toward renewable energy and 
waste minimisation.  

It reads: “Natural rutile (+95% TiO2) is the cleanest, 
purest natural form of titanium dioxide. However, due to 
natural rutile’s scarcity, the principal source mineral for ti-
tanium has been ilmenite (~50% TiO2). Ilmenite requires 
energy and carbon intensive upgrading for use as titanium 
pigment feedstock. Conversely, natural rutile requires no 
upgrading once mined and processed, resulting in zero ad-
ditional CO2 emissions. For each tonne of natural rutile 
utilised, up to 2.8 tonnes CO2 eq. could be saved com-
pared to the upgrading/beneficiation of ilmenite, via 
smelting and chemical processes, to high-grade titanium 
feedstocks like titania slag and synthetic rutile.”  

“A shift towards a greater percentage of natural rutile 
feedstock offers the titanium pigment industry a simple 
and short lead-time opportunity to significantly lower its 
carbon intensity and total environmental impact.” 

STRONG RELATIONSHIPS WITH KEY STAKE-
HOLDERS 

Stephens says key to successful development of 
Kasiya will be the continuity of the Company’s 10+ year 
strong relationships with key stakeholders including the 
Government of Malawi and local communities.  

He says: “The Government of Malawi (GoM) actively 
encourages foreign investment into its mining industry 
and provides a stable climate for investors. The GoM, 
through The Honourable Minister of Mining Mr. Rashid 
Gaffar, has stated its full support for the Company’s ef-
forts to develop the Kasiya Rutile Project.”  

“Malawi has taken significant action to provide an at-
tractive environment for investors in its mining industry, 
recently joining the Extractive Industries Transparency 
Initiative (EITI). The EITI is a global standard for the 
good governance of oil, gas and mineral resources and 
provides accountability and transparency around mining 
and petroleum revenues.” 

COMMUNITIES AND EMPLOYMENT 
Sovereign conducts significant and regular community 

engagement activities with a number of initiatives com-

pleted and underway.  
Stephens says development of Kasiya will have a posi-

tive impact on local communities by providing approxi-
mately 480 jobs during operations, training, and support 
for locally-owned businesses.  

He says: “The Company has successfully worked with 
communities in Malawi over the last decade and will work 
with the communities at Kasiya on infrastructure, local 
business support, water provision, healthcare, education 
and training. Sovereign is an equal opportunity employer 
with a gender diverse workforce.” 

“Currently, 60% of Sovereign’s professional Malaw-
ian staff and at least 50% of our regular interns are 
women.” 

NEXT STEPS  
Stephens says the Company is targeting a number of 

significant milestones over the next two quarters which in-
clude;  

 Updated MRE with substantial growth of the Indi-
cated and Inferred JORC MRE base expected including 
addition of the Nsaru deposit. 

  Revised Life Cycle Assessment (LCA) based on the 
Scoping Study results to quantify the environmental im-

pacts with a specific focus on carbon footprint. 
  Scoping Study update based on the expected new re-

source base planned for mid-2022.  
 Continued product marketing and potential execution 

of Memorandum of Understandings (MoU(s)) with future 
rutile off-takers.  

 Commencement of ESIA field data collection and 
commencement of community engagement activities. 

“Following the completion of the above, Sovereign 
will commence a pre-feasibility study (PFS) on Kasiya-
Nsaru to realise the true potential of this very large rutile 
project,” says Stephens. 

He explains that in parallel to the technical study de-
velopments on the Company’s projects, significant explo-
ration will continue, with programs including: Infill 
drilling at Kasiya-Nsaru to increase MRE confidence and 
upgrade MRE categories, deeper air-core drilling at 
Kasiya-Nsaru targeting the NE-striking, higher-grade 
zones to depths of ~25m below surface, air-core drilling 
targeting an initial MRE for the Bua Channel – a tradi-
tional placer deposit just 10km north east of Kasiya and 
regional reconnaissance drilling targeting additional 
Kasiya-like saprolite-hosted rutile mineralisation. 
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 Water bore installed by Sovereign  Sovereign team members in action at the Company’s Lilongwe laboratory facility

 Final rutile product from the test-work ready for despatch to potential off-takers

 Some members of Sovereign’s current team at the Company’s Lilongwe Facility

globally significant rutile deposit
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TECHNICAL FILE 
by Dr. Grain Wyson Phillip Malunga FIMMM 

Minerals, Geology, Environment and Corporate Affairs Expert 

 Abstract 
The economic impact of mining goes beyond mineral 

extraction and processing. Other industries are created and 
benefit activities such as transportation, construction, 
equipment manufacturing, environmental management, ge-
ological services, education and research. Mining generates 
employment, government revenues, and opportunities for 
economic growth and diversification. Local communities 
share some goods and services with the mine through com-
munity development activities and trade. 

Introduction 
Mining value chain concept involves a range of primary 

activities that are responsible for the generation of value 
and a range of supporting activities that do not directly gen-
erate value but support the value generating activities. 

Countries, such as China, have experienced economic 
transformation through diversified manufacturing industry 
arising from value chain and export of finished goods. All 
this has been possible through availability of cheap raw 
materials from Africa. It is possible for countries such as 
Malawi to discover and profitably exploit its mineral re-
sources through promotion of investment related with min-
ing value chain. This can be referred to as promoting local 
content to supply goods and services for the development 
of the mineral sector. 

Mining Value Chain 
Mining Value Chain (MVC) can be categorized in five 

segments; namely Exploration, Valuation, Mining, 
Beneficiation and Marketing. Exploration and valuation 

fall under primary activities, Mining and Beneficiation falls 
under Production and marketing falls under Demand. All 
these are supported by administrative infrastructure man-
agement, human resource management and technology 

(Research and development). 
 Mining is a long term investment undertaking and if 

properly managed brings long term high returns both for 
the investor and government. Mineral resource develop-
ment that promotes value chain brings with it employment, 
skills development, technological advancement and mean-
ingful trade (market and sales). Employment and skills de-
velopment help with sustainable development through 
poverty alleviation. 

Exploration 
1. Geological mapping 
2. Pitting and trenching 
3. Drilling 
4. Reserve estimation 
5. Prefeasibility study 
Benefits that come with exploration include opening up 

of infrastructure in rural areas such as roads, water electric-
ity, employment and skills transfer to local employees and 
to some extent corporate social responsibility that mainly 
deals with assistance with farm inputs, education materials 
and rehabilitation of water points such as boreholes. 

 Valuation 
6. Feasibility study 
7. Social and environmental impact study 
During valuation a lot of multidisciplinary tasks are un-

dertaken and community engagement becomes a crucial 
part for obtaining Free Prior and Informed Consent (FPIC) 
so that the project is accepted by the wider majority in the 
community. Professionals in the areas of geology, mining, 
metallurgy, mineral processing, economics and finance, 
and strategic environmental management are engaged. All 
these bring with them employment opportunities and the 
local community benefits in supporting the project with 
goods and services thereby opening further opportunities 
for trade. 

 Mining 
1. Surface stripping or adit development 
2. Drill and Blast (Ore and Waste) 
3. Load and Haul (Ore and Waste) 
4. Crushing 
5. Ore Transportation to Mill 
6. Ventilation and dewatering 
7. Stockpile Store and Reclaim 
8. Mine Services 
9. Mine Administration 
Mining comes with it a diversity of goods and services 

through contract management and transformation of rural 
areas to urban environment bringing new opportunities of 
economic activities. New schools are built and others im-
proved, health facilities are upgraded or built, reliable in-
frastructure such as roads, water and electricity are 
provided and subsistence agriculture becomes commercial 
and profitable. Development and improvement in local con-
tent triggers industrialization to manufacture goods that are 
required in mines. Supply chains are developed and im-
proved. 

 Beneficiation 
1. Washing and Screening 
2. Crushing, Grinding, Flotation, Thickening, and Fil-

tration 
3. Tailing Disposals 
4. Mill Services 
5. Mill Administration 
6. Ore Stockpile and Reclaim 
Beneficiation triggers economic activities that are also 

experienced in mining. Heavy industries in engineering and 
foundry sprout to support provision of spare parts, contracts 

in transport services are awarded, more technical jobs are 
available and value addition in minerals generate more rev-
enue for companies and government while more employ-
ment and skills development and technologies are 

introduced. 
 Concentrate Handling 
1. Slurry Pipeline Concentrate Transport 
2. Concentrate Thicken and Drying 
3. Stockpile Store, Reclaim 
This chain promotes manufacturing of pipes for fluid 

flow and thick plastic sheeting and tarpaulin for contain-
ment of concentrates and prevention of polluting leakages. 

 Marketing 
• Product Shipping 
• Supports Administration and other direct operation 

costs are included 
• Revenues from payable metals 
Marketing generates information on product demand 

and  alue addition. Freight forwarding, insurance and logis-
tics bring improved service delivery. Skills in procurement 
and supply logistics are developed. 

Negative Impacts of mining 
Poor governance structures in government and inade-

quate laws and regulations have negative impacts on min-
ing economic growth. Resource curse comes in when there 
is lack of transparency and accountability on government 
revenues and poor contract agreement negotiations. Usually 
revenue from mining benefits a few people and the nation 
suffers in managing its budget. “Dutch Disease” can affect 
other manufacturing exporting industries when local cur-
rency value appreciates due to a strong mining sector. 
Other exporting industries become uncompetitive as their 
goods become expensive and these industries may suffer 
through low demand and low profitability. Environmental 
laws need to be strong and sectoral institutions monitoring 
environmental programs in mining need to be adequately 
resourced and a responsible civil society helps in mediating 
on social environmental issues affecting local communities. 

Conclusion 
Our path to industrialisation and development should be 

rooted in the utilisation of agriculture and mineral resources 
to catalyse diversified industrial development. The country 
needs to promote local beneficiation and value addition of 
minerals to provide manufacturing feedstock and encourage 
import substitution of industrial mineral products. Local 
participation in supply of goods and services to the mining 
sector will create employment and wealth to breed vibrant 
financial institutions that will offer competitive services for 
further growth of the manufacturing industry. Properly 
managed mining value chain will support government and 
local communities through investment in economic activi-
ties that go beyond post mining 
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The project involves setting up of a new state of 
the art cement plant at Shayona Cement Kasungu 
Factory located in Traditional Authority 

Wimbe’s area where the company holds tenements at 
Livwezi and Chikowa limestone deposits. 

Latest Developments 
The Company has continued with its plant expansion 

work in 2021 as it plans to increase production of clinker 
from 1500 tons per day to 3000 tons per day. 

It also plans to have a grinding unit in northern region 
by 2023 having applied for a mining license for pozzolana 
which is in approval stage waiting for the Environmental 
and Social Impact Assessment (ESIA) to be approved. 
Shayona is also preparing for further massive expansion 
projects including construction of a grinding unit in Li-
longwe. 

Going forward, the company plans to increase the sales 
and distribution network all over Malawi by opening de-
pots in major towns to make sure cement is available, ac-
cessible and affordable. 

Shayona commits to climate preservation through its en-
vironmental friendly process and sustainable mining de-
velopment. 

The company is putting up all this investment while it 
still struggles to grow on the market due to saturation of 
imported cement on the market creating unfair competi-
tion to local manufacturers.  

It describes local cement industry as in still infant 
stage hence requires support from the Government by 
controlling the imports in order for local manufacturers to 
survive. 

The Company also faces the challenges of poor road 
network to the plant and erratic supply and quality of 
electricity. 

As part of its corporate social responsibility program, 
Shayona Cement has constructed 10 primary school 
blocks of two classrooms each at the nearby Chigumba 
Primary School. 

The Company also assists St. Augustine Anglican 
Clinic through a donation of MK2 million worth of drugs 
twice every year; provides scholarships to Chigumba Pri-
mary School students selected to secondary school covering 
fees, uniforms, stationery and medical help and; helps in 
environmental conservation through donation of tree 
seedlings every year to the community and planting trees 
within the campus.  

 Shayona Cement Factory Expansion Project

 The imposing Shayona plant in rural Kasungu

The project is located in Njereza in Mangochi. 

 
Latest Developments 
Cement Products Limited (CPL) is implementing an ex-

pansion drive that has involved construction of a second 
grinding unit. The completion of the grinding unit has seen 
the company increasing production from 500 to 1,000 
tonnes of cement per day. 

The company has also carried out a number of corporate 
social responsibility in Njereza and nearby Maera Village 
where it operates a limestone mine. The projects include 
construction of the access road, donation of medicine to 
Koche Community Clinic, donation of bicycles to members 
of the community, and donation of cooking oil expelling 
machines and refiners to members of the community.

 Cement Products Factory Expansion project

 CPL donates furniture and other items to local primary schools

The project is located at Kanyika in the northern dis-
trict of Mzimba. It is owned by ASX-listed Africa 
focused resources group Globe Metals and Mining.  

Latest Developments 
In August, 2021, Globe Metals was granted a Mining Li-
cense by the Malawi Government and they are expected to 
come up with a decision to mine in second half of 2022 after 
finalizing investor funding.  
The company is currently finalizing the Development 
Agreement with the Malawi Government which is expected 
to be executed by the end of this financial year in order to 
move into mine construction stage which will take 18 
months but will only commence when finances are ac-
quired.  
The project requires an investment of US$350 million and 
will rake in gross revenue of US$70 million per year over 

a mine life of over 20 years, employing about 1000 work-
ers.  
Kanyika is being touted as one of the Malawi’s major min-
ing projects that will significantly benefit Malawi econom-
ically.  
Globe finalized feasibility studies at Kanyika which is a 
multi-commodity deposit containing niobium, tantalum, 
uranium and zircon.  
The project will produce high purity niobium pentoxide and 
tantalum pentoxide powders which will be used as additives 
to steel to enable steel mills to produce high-margin prod-
ucts through enhanced flexibility, weight reduction and 
strength.  
Globe has also renewed its EPL adjacent to the mining lease 
area for further two years commencing May 22, 2018 to 
allow for further regional exploration work.  

 Kanyika Niobium Project

 Globe has intensified work after being granted a mining licence

 CPL plant in Mangochi

The underground mine is located in Chiweta area in 
Rumphi District 

Latest Developments 
The miner, Rukuru Coal Mining Company, has imported an 

artificial ventilation system which it is installing despite that nat-
ural ventilation is used in all coal mines in Malawi.  

Chombe Coal Mine has achieved a rare feat by recording no 
fatal accident since it launched mining operations in 2014. 

Production at Chombe Mine stands at an average of 15 thou-
sand tonnes per year with the mine life pegged at over 25 years. 

 Chombe Coal Mine

 Safety a priority: Rukuru is installing artificial ventilation system  Rukuru constructed two teachers’ houses at a local primary school
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SOCIAL ISSUES
with Ignatius Kamwanje

Understanding Greenfields and Brown-
fields in Mineral Exploration and Mining
Greenfield projects are those with minimal 

to no previous exploration history while a 
brownfield project can range from the ad-

vanced development stage with a known resource to 
a proven one of a mine. Greenfield exploration car-
ries the risk of operating in literal unchartered territo-
ries. 

1. Greenfield Exploration  
 Greenfield exploration relies on the predictive 

models of ore genesis inorder to find mineral deposits 
in previously already unexplored areas or in areas 
where they are not already known to exist. 

Greenfield exploration can in other ways be 
grouped into categories of which among them are the 
following: 

(a) Grassroot Exploration Project  
This exploration takes place when a geologist has 

an idea that is conceptual about where a mineral de-
posit might be and a considerable amount of money 
shall be spent to ascertain and see if the mineralization 
is really there. The most common activities include: 

ü Airborne geophysical surveys 
ü Ground based geological,geochemical and 

geophysical mineral prospecting and interpretation 
ü Exploration targeting  
Grassroot exploration projects are risky in the min-

ing industry. It only takes a very few mineral explo-
ration companies for their projects to reach ramp up 
stage. 

(b) Advanced Exploration Project  
Advanced exploration projects have clearly de-

fined mineral resources with reasonable prospects for 
being developed into mines. It can be envisaged that 
these projects are generally positioned between the 
near pre-feasibility stage and the near bankable feasi-
bility stage within the Life of mine cycle. 

If greenfield exploration is done correctly, it could 
provide sustainable revenue, cash flow, profit and a 
significantly elevated status as a mine owner, devel-
oper and supplier of minerals in the global mining in-
dustry. Developing a greenfield mine could make or 

break the entire company, its existing portfolio, cash 
reserves, reputation, executives and sustainability 
though today the risks are much higher due to fluctu-
ations of commodity prices. 

Development of  a greenfield mine is viewed as a 
complex, difficult and high-risk venture since there is 
no guarantee that a new mine will have a higher pro-
ductivity than many existing mines. There are also 
other issues that crop in to bring the uncertainty of a 
greenfield. There has to be a political stability cou-
pled with political will, investor friendly government 
approval legislation and legal processes etc. 

When these are not in order, resource companies 
may be faced with decisions as to whether to proceed 
with developing a greenfield project or not 

2. Brownfield Exploration  
 In brownfield exploration, geologists look for de-

posits near or adjacent to an already operating mine. 
Purchasing brownfield mines will allow for expansion 
and provide instant production, as well as access to 
transport and shipping systems and additional cus-
tomer bases already in place without the development 
risks that comes with a greenfield mine. 

The risk in brownfield exploration is considerably 
lower than in greenfield exploration since geologists 
are able to use already existing data and where neces-
sary infer and extrapolate. It must be understood that 
the facilities for mining and processing the ore have 
already been built and paid for in a brownfield explo-
ration and also the additional capital cost for process-
ing the new found ore is very low. 

The hallmark of a quality brownfield project is that 
investors with well defined mineral resource base and 
strong potential for becoming economically viable 
mine find it most attractive. In addition to providing 
cost savings, developing a brownfield property with 
existing proven production with resource potential is 
a much quicker path for returns. However the busi-
ness of brownfield mining is not all that simple be-
cause the existing mine is likely for sale if it is already 
struggling economically in today’s environment sim-

ply because of low commodity pricing. 
A shining and living example in Malawi where a 

brownfield was sold due to this circumstance was the 
Kayelekera Uranium Mine in the north. 

3. The Trend of Greenfields and Brownfields in 
Southern Africa 

Mineral deposits in Southern Africa contain a sig-
nificant proportion of the world's platinum-group met-
als (PGM), chromium, manganese and gold reserves, 
and the fact that there are vast tracts of unexplored 
land in the second largest continent in the world, make 
Africa a logical choice for investment. However, the 
vibrancy of the continent's mining sector has, until re-
cently, not been commensurate with its great geolog-
ical potential (IFC quote). 

The following are fundamental problems in most 
African countries: 

lack of an attractive enabling environment for •
private-sector mining investment 

Insufficient human skills and capacity to ef-•
fectively manage the sector. 

inadequate or non-existent environmental reg-•
ulations and standards 

a paucity of accurate and up-to-date geological •
information and the systems to manage the infor-
mation 

4. Summary 
Both greenfield and brownfield mining projects 

have untapped resource value, however, only one can 
be executed quickly in today’s operating environment. 
The quickest way to ramp up production nowadays is 
to acquire additional mines. In the short term, this is 
also the option that has the potential to unlock great 
value, provided that the company has crazy wierd 
mining expertise required. To release this untapped 
value, there is need for improvement in every depart-
ment of the mine to deliver reportable financial ben-
efits to the business. This untapped value could 
potentially be worth as much as the mine and infra-
structure that has  just been acquired. 
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Lafarge conducts exploration drilling at Mangochi limestone prospect

Lafarge Cement Malawi has completed the first 
phase of an exploration drilling programme as 
part of ongoing exploration works for lime-

stone at Kalambalare Hills in Mangochi. 
Head of Operations and Business Development for 

Lafarge Hendricks Manyinda says the Company, which 
is also conducting exploration work at Chenkumbi in 
Balaka, will consider setting up a clinker plant close to 
the exploration sites if it discovers sizeable quantities of 
limestone of high quality. 

Manyinda says the aim of the company is to drasti-
cally increase its production capacity from the current 
750 to 3000 tonnes of cement per day through utilization 
of locally sourced raw materials in order to meet the in-
creasing market demand and to ensure imported clinker 
substitution which will not only help in reducing the cost 
of cement production but will also assist the country in 
saving foreign exchange. 

Lafarge intends to drill 900 meters in total at Kalam-
balare Hills in two phases whereby the Company has 
drilled 300 meters in the first phase while the other 600 
meters will be done in second phase in 2022. 

Manyinda said: “Initially we planned to drill only 
three holes for the 300 meters we intended to cover in 
the first phase but we have ended up drilling seven holes. 
After the rainy season in 2022 we will drill 600 meters.” 

“We expect that when we finish exploration works, 
we will have adequate reserves to enable us ramp up our 
capacity to produce 3000 tonnes of cement per day, 
combined with the Balaka deposits.” 

Manyinda says preliminary evaluation shows that the 
Kalambalare Hills and Chenkumbi deposits will have a 
combined mine life of more than 50 years which is an 
acceptable threshold for the kind of investment that La-
farge would like to undertake. 

He says after completing the drilling programme, the 
company will conduct block modeling to understand the 
quality, quantity and the geological shape of the lime-
stone deposit below the surface. 

Manyinda explains that through the exploration 
process, the company will attain vital information cover-
ing all processes which are ideal in resource valuation to 
dictate operational methodology of production processes 
including mining. 

He also reveals Lafarge’s plans to empower local Ar-
tisanal and Small Scale Miners around the mining sites 
by purchasing their limestone, which will increase the 
production life span of the planned clinker plant and 
guarantee economic wellbeing for the communities. 

Prior to the core drilling work, Lafarge contracted 
two local consulting firms, Chiwandama GeoConsultants 
and Lacosus, which conducted preliminary surface geo-
logical and topographic mapping of the area respec-
tively. 

Chiwandama also carried out surface sampling and 
analysis prior to the drilling process, working with 10 
labourers recruited from surrounding villages. 

Lafarge has an Exclusive Prospecting Licence for 
limestone covering 48 square kilometers at Kalambalare 
Hills in three villages under Senior T/A Nankumba. 

The Company has planned to carry out a number of 
Corporate Social Responsibility (CSR) projects in the 
area surrounding Kalambalare exploration tenement to 
run from the second phase of drilling. In concluding the 
first phase of exploration drilling, Lafarge planted a vari-
ety of local species of trees around the drill-hole sites in 
order to restore and improve the vegetative cover. 

“As a continuous process Lafarge will also come up 
with environmental conservation programmes aimed at 
replenishing the vegetative cover we are losing in our 
project as well as through massive deforestation exacer-
bated by wanton cutting of trees for charcoal burning by 
communities in the exploration area.” 

Meanwhile, Lafarge has bemoaned continued influx 
of imported cement on the local market citing it is one of 
the major constraints affecting its business. 

“Most of the imported cement are smuggled into 
Malawi using unchartered routes, and these dealers sell 

their cement at lower prices as compared to ours because 
most of such importers do not remit appropriate taxes to 
government, nevertheless the sector has continuously en-
gaged the government through various fora and it is en-
couraging to note that despite seeing no improvement 
yet on the ground the government has been responsive 
and has committed to deal with the malpractice,” says 
Manyinda. 

Established in 1956, the company currently operates 

a grinding mill at its headquarters at Makata Industrial 
Area and Lunzu in Blantyre. In an effort to support the 
construction industry, the company operates concrete 
laboratories in Blantyre and Lilongwe to provide con-
crete technology services driving quality assurance and 
various research and development initiatives. 

Its cement brands includes SupaSet, DuraCrete, Ku-
manga and Khoma with other products and value added 
services in the pipeline. 

By Bester Kayaye 

Equipment Mobilization at Hole number 1 

Sump for collecting coolant and oil lubricants to avoid soil contami-
nation

GVH Makunula ( in white shirt) planting a tree near Hole number 4 

Chiwandama Geoconsultants sorting core trays as Manyinda looks 
on 

Lafarge's Head of Operations and Business Development, Hen-
dricks Manyinda 

Turnkey Drilling Solution's drill rig  



The Council for Non-Governmental Organ-
izations in Malawi (CONGOMA) has chal-
lenged the Malawi Government to walk the 

talk on the implementation of sound policies for the 
mineral sector if it is to develop the sector prioritised  
in the Malawi 2063 Implementation Plan for the first 
10 years, under industrialization pillar.  

Speaking at the CONGOMA Annual General 
Meeting (AGM) in Lilongwe, Chairperson for the 
Council Kossam Munthali said despite the country 
doing well on other general governance issues, he sus-
pects that government is implementing policies selec-
tively sidelining those that would have fully helped to 
develop the mineral sector to achieve the National 
Agenda.  

Munthali cited lack of interest by the Government 
to develop and finalize regulations for the Mines and 
Minerals Act 2019 saying it is denting the future of 
the mineral sector as a priority sector to support in-
dustrialization. 

He said: “The other issue is that the National Plan-
ning Commission with Malawi 2063 the first 10-year 
Implementation Plan (MIP-1), there are number of 
catalytic projects that needs broader understanding 
particularly on mining and resources governance.” 

“If the mining and resources governance under the 
industrialization pillar remains as it is without walking 
the talk by implementing the policies on the ground, 
there is nothing we can achieve because for me and 
CONGOMA we strongly believe that to address is-
sues Malawians are facing is not about creating a 
number of institutions but doing things right.” 

“We know that things are not working well but we 
have a tendency of creating an institution and devel-
oping policies you do not implement in full as you 
choose what to implement.” 

“In my view, probably there have been a selective 
way of implementing some sections of policies that 
one would be happy to say maybe this is going to ben-
efit me. This is very dangerous, for this sector to move 
forward, we need to implement spirit of the law.” 

He said Government by today would have devel-

oped regulations for the Mines and Minerals Act 
(2019) that would have given directions on the im-
plementation of new provisions of the Act such as for-
mulation of community development agreements that 
mining companies are mandated to sign with local 
communities. 

Munthali also said NGOs in the country are con-
cerned with government’s delay to release the Public 
Sector Reforms report.  

Turning to fellow members of the council, 
Munthali called on NGOs in the country to align 
themselves to the agenda of Malawi 2063 Implemen-
tation Plan in developing only transformative strate-
gies.  

He said: “The NGOs should align to play watch 
dog act but not as a receiving end of the country’s de-
velopment policies because by so doing we are also 
complimenting government agenda.” 

“Let the Government also support not only serv-
ices but with resources where by NGOs can also 
meaningfully benefit in terms of grants through sub-
contracting that will benefit them because aligning 
must also equal with resources.”  

In her remarks, Minister of Gender, Community 

Development and Social Welfare Patricia Kaliati 
urged the Council Members to work hand in hand if 
they are to curb challenges that the country is facing.  

Kaliati said government recognizes the NGOs as 
a crucial part of the country and working together can 
help the Government reach out to the unreachable 
areas and address a number of challenges that the 
country is facing. 

She said: “We have agreed that we are going to 
meet and see how best CONGOMA is going to help 
us. The NGOs need to coordinate and also work hand 
in hand with the Government to help us reach areas 
that we fail to reach.”  

“For example, in Mangochi we have 33 NGOs but 
there are number of challenges as if we do not have 
NGOs at district level.” 

“The District Councils also have to make sure that 
the NGOS are working in the areas where we have a 
lot of challenges. 

“The DCs also need to have priorities that they can 
communicate with the NGOs and tell them that these 
are the priorities at the district level.” 

The Council is composed of about 200 NGOs 
across the nation, working in all sectors of the gover-
nance.  
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CONGOMA challenges government on mineral resource governance 

Munthali: Govt. implementing policies selectively

By Wahard Betha  

Kaliati:  NGOs should align with Government stratagy
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The Chamber of Mines and Energy in Malawi 
(CMEM) has advised the Ministry of Mining to 
consider introducing Community Development 

Agreements (CDAs) to medium scale mines in order to 
tame unrealistic expectations from communities in mining 
areas on benefits from mining projects, which result in con-
flicts between miners and the members of the community. 

CDA is an agreement entered into between a mining 
company and a “qualifying” mining community affected 
by its operations to promote sustainable development and 
improve the quality of life of the mining community while 
also recognizing and respecting the rights, customs and tra-
ditions of people in light of the provisions set up in the con-
stitution. 

Under the current Mines and Minerals Act of 2019, 
CDA is only a requirement for large scale miners but 
medium scale miners conduct corporate social responsibil-
ity (CSR) on voluntary basis as it is not a legal requirement. 

However, there have been conflicts between medium 
scale miners and members of the community in some min-
ing areas with the communities accusing the miners of 
doing little or nothing on CSR.   

In his presentation at the Chamber’s Annual Mining 
Conference in Lilongwe, Coordinator for the Chamber 
Grain Malunga said the Government should consider ex-
tending CDA to medium scale miners to ensure that the af-
fected communities are benefiting from the mining 
activities taking place in their area and avoid unnecessary 
conflicts with investors.  

Malunga said any mine regardless of its size affects all 
aspects that are listed to be taken care of in the CDA and 
what should be considered is the negotiation on the social 
intervention.  

He said: “To the local community a mine is a mine as 
long as it occupies their land and operated by outsiders. 

“The people would like to benefit from it. So what is 

important is to agree on the degree of social intervention 
or development.” 

“Introduction of the CDA to medium scale mines can-
not injure the investor as the community development re-
sources will come from the mine revenue and should be 
part of operating costs.” 

CDA areas of interest include education, health, infra-
structure, water and sanitation.  

Malunga also said there are number of benefits to min-
ing companies when they sign CDA besides executing CSR 
projects. 

“The benefits include recognition and good reputation; 
customer loyalty; staff motivation and retention of skills 
and; reduction in operating costs,” he said.  

Malunga stressed that the country’s mining sector has 
the potential to uplift people’s livelihoods if proper gover-
nance structures and resources are used in a transparent and 
accountable manner. 

He also called on Civil Society Organisations (CSOs) to 
practice evidence based advocacy saying mining can ade-
quately contribute to sustainable development if CSOs go 
a long way in correcting wrongs of government and re-
source companies through evidence based advocacy. 

Recently, CSOs under the umbrella of the Natural Re-
sources Justice Network also called on the government to 
amend the current Mines and Minerals Act to include a pro-
vision that will mandate medium scale miners to sign 
CDAs.   

Malawi’s mining sector contributes about one percent 
to the country’s Gross Domestic Product (GDP) with over 
80% of the contribution emanating from medium to large-
scale mining operations.  

Currently, the country has 46 medium scale mining li-
censes and one large scale mine, the Kayelekera Uranium 
Mine, which is currently on care and maintenance under 
ASX-listed firm Lotus Resources Limited.   

Malawi has abundant and diverse mineral resources, 
most of which are yet to be adequately explored and sus-

tainably exploited for socio-economic growth and devel-
opment of the country. 

These include: uranium, rare earth minerals, niobium, 
tantalum, bauxite, coal, limestone, graphite, heavy mineral 
sands, vermiculite, kaolinitic clay, phosphate, iron ore, 
pyrite, silica sands, gemstones, gypsum, and many others. 

The recent reconnaissance and geophysical studies in-
dicate that the country has also potential for oil and gas and 
also known occurrences of: alluvial gold in streams whose 
source remains unknown; platinum and nickel in basic/ul-
trabasic rocks; and kimberlite rocks which could host dia-
monds. 
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Malunga: CDA should be extended to medium miners

Chamber calls for introduction of CDA to medium scale mines
By Wahard Betha  


